Tips for Dealing with Dilemmas in the Classroom
Anth 599 Autumn 2006
1) be very clear at the outset of the course about codes of conduct and expectations; don’t leave room for students to take advantage of loopholes (e.g., reserve the right to change syllabus and due dates of assignments). I strongly encourage having a link to the University student codes of conduct on your syllabus or class website.

2) If a student ‘melts down’ during class, change the discussion/lecture topic and ask the student to see you during office hours for further discussion.

3) When giving an exam, try to have more than one person proctoring.  Ask a colleague to help proctor.

4) Dealing with students who want to take exams earlier or later than scheduled: try not to allow this except for extremely unusual situations. If you allow one student to do it, you will have many others wanting to do it. This requires you to make separate exams, and spend additional time giving the exam and grading it. It really is a lot of extra work.  Students will argue with you about this.  Its best to make it clear at the course outset that only emergency situations will be accommodated (no weddings, sibling graduations, family vacations, etc).  Sometimes sports team students do need accommodation, but they should have a ‘note’ from the team coach and make arrangements with you at the very beginning of the course.  
5) Give all students in the class equal attention as much as possible. Once I taught a class that had 17 females and one male. In an effort to help create a comfortable space for the male, I failed at some level; one of the females wrote in a class evaluation that I paid the male too much attention!

6) There is a chain of command that you need to keep in mind, for both assistance and logistics.  The course instructor is the boss, so all TAs must respect that; TAs do not generally have the ‘power’ to make their own decisions regarding course policy, logistics, dealing with individual student problems (such as wanting to take an exam early or late); always consult the course instructor.  If you are the course instructor and find you are having excessive difficulties with a student, consult your department chair.  Your advisor can give you guidance, but the department chair is the one to alert about difficulties and any steps needed to rectify a difficult student situation.
7) Always be courteous and respectful to students, take the ‘high’ road, and never respond in anger or frustration to a student—on email or in person—utilize an overnight ‘cool down’ period, and consult your advisors and colleagues on how you might best handle a difficult situation.

