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Community-based Agri-tourism: The Integration of Sustainable Development and Heritage
Preservation in Rural Areas

This presentation uses a planning project for the historic ethnic Qiang village of Taoping, Li 
County, Sichuan, to illustrate new global trends in rural community-based heritage 
preservation and sustainable tourism development.  Taoping Qiang Village is a Chinese 
national heritage protection site and is included in the UNESCO World Heritage Tentative List 
for “Diaolou Buildings and Villages for Tibetan and Qiang Ethnic Groups”. The project is the 
work of an international collaboration between faculty and students of Sichuan University, 
Chengdu, China, and the University of Washington, Seattle, USA. The project partners used 
lessons and examples from international experience as well as Chinese cases such as Lijiang, 
Yunnan, and Jiuzhaigou, Sichuan, to propose how eco-tourism and agri-tourism may help to 
achieve sustainable post-disaster recovery for Taoping historic minority ethnic communities.  
Responses by village residents themselves to various initial proposal scenarios presented by 
the university partners indicated strong feelings that in the recent years prior to the earthquake, 
the village had sacrificed too much of its agricultural resources and activities in order to cater 
to the growing tourism industry.  Responses by both villagers and county officials also revealed 
that the tourist market had been defined very narrowly, in a way that was dependent on heavy 
investment in infrastructure and large-scale construction of new buildings.  The partners then 
proposed a flexible plan for the village’s reconstruction that included both short-term solutions 
for post-earthquake housing difficulties, as well as long-term solutions for preservation of 
architectural character, restoration of agricultural self-sufficiency, ecologically sustainable 
wastewater treatment, and diversification and coordination of different types of tourism in the 
village and throughout the Zagunao River valley. 
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乡村可持续发展与文化遗产的整体化

• 关键概念的定义
– 可持续发展是什么? 

• Three “E”s: Ecology; Equity; Economy 
– 文化遗产是什么?

• 在一个社会或社区中，文化是对三个 E’s 之间的关
系的所有的规矩与原则. 

• 遗产是那写有持久价值的文化传统

– 文化遗产和可持续发展之间有什么关系?
• 地方知识

• “文化景观”

Integration of Sustainable Development and Heritage Preservation in Rural Areas

•Definitions 
•What is sustainable development?  Development that….

•serves the needs of both future and present generations
•The Iroquois Confederacy, a native American tribe that once lived in 
what is now the state of New York, included a principle of
sustainability in their constitution, the Great Law: “In our every 
deliberation, we must consider the impact of our decisions on the
next seven generations.”

•accounts for both global and local impacts
•accounts for the “Three E’s”

•What is heritage?
•Culture is the entire set of rules that govern the relationship between the 
Three E’s, in any given society or community
•Heritage is those aspects of culture (“traditional culture”) that have enduring 
meaning and importance

•How are culture and heritage related to sustainable development?
•Heritage provides one way of knowing how relationships among the Three E’s is able 
to endure over time in a particular locality

•Local knowledge
•Identification of “cultural landscapes”
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Equity
(有公平的社会关
系与势力分配)

Economy
(有高效率的

资源使用与
分配)

Ecology
(有平衡的、有

生物多样性的
生态环境)

可持续发展 = 3 “E”’s



4

“文化景观”的概念

• 文化与自然 (“Man and Biosphere”) 是一体的
– a more comprehensively scientific and culturally informed way of

looking at the environment than the purely naturalistic approach
» Responds to new scientific discoveries that many cultural 

landscapes that have been officially preserved as “pure”
nature reserves are less biodiverse than they were as 
traditionally settled landscapes (Agnoletti, 2007)

» Cultural landscapes are what distinguish one locality from 
another

• 文化景观的保护保证…
–每一个地方不会损失它的特征

–全球不会损失它的生物多样

–当地知识；人类不会损失它对可持续经济、生态与社会关系的知识

The concept of cultural landscapes
•Seeing culture and nature (“Man and Biosphere”) as a whole 

•a more comprehensively scientific and culturally informed 
way of looking at the environment than the purely 
naturalistic approach

•Responds to new scientific discoveries that many 
cultural landscapes that have been officially 
preserved as “pure” nature reserves are less 
biodiverse than they were as traditionally settled 
landscapes (Agnoletti, 2007)
•Cultural landscapes are what distinguish one 
locality from another

•Cultural landscape protection ensures that…
•differences between local places and communities are 
respected
•biodiversity is maintained on a global scale
•knowledge about sustainable economic, ecological and 
social relationships is not lost
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对社区为基础的可持续发展的关键规划
原则

• 为了规划可持续发展，规划需要靠当地居
民对他们的环境的知识

• 为了靠当地知识，规划决策需要有当地居
民的参与

• 为了让当地居民参加，需要有他们的信任

• 为了得到当地居民的信任，他们对开发与
保护需要共同控制、受效益与承担责任，
以及对未来的发有一定的预算能力

Emerging principles for planning community-based sustainable development

•In order to develop sustainably, it is necessary for planners to know what the 
local people know.  
•In order to know what the local people know, it is necessary to involve the 
local people in planning.  
•In order to involve local people in planning, it is necessary to have their trust.  
•In order to have their trust, it is necessary for them to be able to share control 
of development, share development’s benefits and costs, and predict 
development’s long-term future.
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乡村文化遗产的保护与文化景观的保护

• Treat the preservation site as a complete cultural 
landscape

• Preservation of rural heritage sites requires preservation 
of the villages’ cultural identity, which in turn requires 
preservation of the larger environment.

• This does not mean that the landscape should be frozen 
in time.  This would be impossible in any case, and 
would ignore the fact that culture is a living, dynamic 
phenomenon that changes with the communities that 
possess it.  

• Rather, cultural landscape preservation means that the 
local environment must continue to be able to support 
local communities, and that the cultural meaning of the 
landscape, and local knowledge of how the landscape 
has changed, must not be lost. 

Rural Heritage Preservation as Cultural Landscape Preservation
•Treat the preservation site as a complete cultural landscape, not just as 
architecture
•Preservation of rural heritage sites requires preservation of the villages’
cultural identity, which in turn requires preservation of the larger environment.
•This does not mean that the landscape should be frozen in time. This would 
be impossible in any case, and would ignore the fact that culture is a living, 
dynamic phenomenon that changes with the communities that possess it.  
•Rather, cultural landscape preservation means that the local environment 
must continue to be able to support local communities, and that the cultural 
meaning of the landscape, and local knowledge of how the landscape has 
changed, must not be lost. 
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Agri-tourism 农业(性)旅游

• Also called “agritourism” and “agrotourism”
• Similar to eco-tourism and geo-tourism 

(Jiuzhaigou is an example of these)
• Agri-tourism promotes biodiversity 

especially when it supports small farmers 
using traditional methods (Sonnino, 2004) 

Tourism is one of the most powerful forms of economic, social and cultural 
connection between urban and rural areas, and tourism is also closely related 
and seriously challenging to both the preservation and development of cultural 
landscapes (McKercher, Ho, & du Cros, 2005) 
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• 社区为基础的农业旅游

性文化遗产保护与乡村可
持续发展的试点规划案例

http://image.poco.cn/mypoco/myphoto/20070610/23/363797562
0070610230231281_007_640.jpg

http://www.panoramio.com/photo/10208451

四川省阿坝藏族、
羌族自治州理县
桃坪古寨

Taoping Qiang Zhai as a Test Case for a Community-Based Agritouristic 
Approach to Heritage Preservation and Sustainable Rural Development
The following section illustrates how the general global problems and trends 
described above can be relevant to China, by describing the example of 
western Sichuan’s Tibetan and Qiang watchtower (diaolou) buildings and 
villages.  Like the great merchant family residential compounds of Shanxi, 
these sites are included in the UNESCO World Heritage Tentative List.  Their 
preservation presents many challenges similar to heritage sites throughout 
China, especially in rural areas, but also in many cities, and in both minority 
ethnic as well as Han areas. It’s need to recover from the damage of the May 
2008 Sichuan earthquake only makes these challenges more pressing and 
more clear.
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Sources: This map is an overlay of the image at http://www.cea.gov.cn/manage/html/8a8587881632fa5c0116674a018300cf/_content/08_09/01/1220238314350.html, and the 
image in LI, Wei, Qiangzu Minju Wenhua [Folk Residence Culture of Qiang Nationality] (Chengdu: Sichuan Fine Arts Publishing House, 2009, ISBN 978-7-5410-3913-3), p 39. 

文川8.0级地震烈度与羌族人口分布图

THE EARTHQUAKE of May 12, 2008, in Sichuan, China, killed up to 90,000 
people, rendered over 5 million homeless, and displaced more than 15 million. 
The disaster encompassed nearly all of the homeland of China’s minority 
ethnic Qiang people, distributed throughout the Upper Min River watershed 
and some of the eastern slopes of the Longmen Mountains in Beichuan 
county.  An estimated 10% of the 306,000 Qiang population died (over a third 
of all earthquake deaths), and most traditional housing was severely 
damaged.[1]
Map showing concentrations of Qiang settlements (in black) overlaid on an 
intensity gradiant map of the 8.0 Wenchuan earthquake from the China 
Earthquake Administration.[2]

[1]http://www.yn.xinhuanet.com/travel/2008-06/18/content_13575370.htm
[2] Sources: This map is an overlay of the image at 
http://www.cea.gov.cn/manage/html/8a8587881632fa5c0116674a018300cf/_c
ontent/08_09/01/1220238314350.html, and the image in LI, Wei, Qiangzu 
Minju Wenhua [Folk Residence Culture of Qiang Nationality] (Chengdu: 
Sichuan Fine Arts Publishing House, 2009, ISBN 978-7-5410-3913-3), p 39.
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理县杂谷脑河流域与文化风景

TAOPING is the most prominent village in a series of Qiang and ethnic Tibetan 
settlements in western Sichuan on the UNESCO World Heritage Tentative 
List.[1] It is also a nationally listed heritage site in China. Taoping is located 
just 17km from the earthquake fault, yet suffered very little loss of life and 
relatively little physical damage.  The earthquake increased the village’s 
historic architectural significance, even as it rendered most of the old buildings 
uninhabitable, forcing residents to live in temporary shelters. Before the 
earthquake, Taoping invested many of its own resources in tourism, including 
the start of construction of a new village in historic style to cater to tourists 
adjacent to the old village.   Regional investments included hydropower dams 
and highways along the Zagunao River.  Post-earthquake, large-scale 
government investment in the reconstruction of the entire region has added 
fuel to all these developments, raising challenges and opportunities for the 
preservation of cultural identity, ecological sustainability, hazard mitigation, 
and balanced, equitable economic growth. 
[1] http://whc.unesco.org/en/tentativelists/5343/



11

地震前桃坪羌寨土地
利用变迁
– 为开发旅游性新寨损失农地
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桃坪新寨开发前用地图
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桃坪新寨开发前用地图
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New Taoping Qiang Village before earthquake
http://www.panoramio.com/photo/8128475

New Taoping Qiang Village in July
2009

旅游性新村的开发

Modeled on similar resort-style new villages in 
Jiuzhaigou
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地震前桃坪新寨的规划平面图
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地震前桃坪新寨的建设情况图

新寨建成的建筑
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地震后居住条件以及
新寨、老寨的情况
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震后理县湖南对口单位设计的桃坪新寨重建规划平面图
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中美社区营造与设计交流营
四川理县桃坪羌寨

四川大学与美国华盛顿大学
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桃坪五点
对桃坪羌寨未来发展的意见

1. 新桃坪羌寨的开发不应该急于求成，而应当循序渐进的推进。当前应该着
眼于先解决灾后居民的居住问题。

2. 应将经济发展全方位多元化的考虑，旅游、农业、生态保护应当是有机的
嫁接，而不是将其相互之间的关系孤立起来解决问题。

3. 保护老桃坪羌寨应当作为一个活体来营造。让居民在其区内继续生活使
用，而不应当将老桃坪羌寨作为一个简单的博物馆去展示给人们。

4. 将杂古脑河流域作为一个整体进行规划管理，设计成一条完整的生态旅游

线，而不仅仅是分散的星星点点。为了避免河流出现沟化，应将道路的宽
度作一定限制，可以借鉴九寨沟当初的规划经验，限制和减少个人车辆工
具，建议发展景点与景点之间的公共交通进行相互连接。

5. 建议成立一个区域性景区管理机构，并借鉴目前桃坪羌寨家族式的管理模
式，让居民得到实惠并积极参与。

1. Do not rush the development of New Taoping Qiang Village; do it gradually, step-by-step, bearing in mind that residents suffering from the earthquake 
must be re-housed quickly.

2. Undertake economic development in multiple ways; tourism, agriculture, and ecological preservation should be combined organically; they are  not 
mutually exclusive, nor can they be addressed in isolation from each other.

3. Preservation should treat historic Taoping Qiang Village as a living entity.  Residents should be allowed to continue living within and using the historic 
district; historic Taoping Qiang Village should not simply become a museum to exhibit to visitors.

4. Plan and manage the the Zagunao River Watershed as an integrated whole, and design it as a complete ecological tourist corridor, not as a collection 
of dispersed individual points.  In order to avoid the channelization of the river, roadways should be limited in width; drawing on the experience of 
planning in Jiuzhaigou, restrict and reduce private motor vehicle traffic and use public transport to link up each attraction with the next.

5. Consider establishing a regional management entity that would take current Taoping Qiang Village kinship-based relations as a model to ensure 
residents obtain benefit from development and actively participate in it.
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四种规划桃坪羌寨的发展的方向

一、全面重建

二、恢复自然风貌与
农业

三、均衡发展

四、区域性整体规划

1. Complete Reconstruction
2. Restore the Natural Character
3. Balanced Development 
4. Regionally Integrated Planning
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桃坪羌寨试点规划项目的主要内容

• 规划、开发与保护管理的决策机制

• 容纳生物的最高容量的计算

• 可生活性古寨的修复与保护

• 新寨重建

• 生物治理与修复以及回复农业

• 村寨中的农业旅游

• 地域性的旅游航线的发展
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地方社区社会结构与组织作为开发与保
护管理决策机制的基础

利用已存在的、传统的社会
关系与组织

对所有的居民保证有公平的

发展机会与结果

Local community social structures as a basis for development decision-making

Needs both to 
make use of existing meaningful community relationships and
guarantee equitable opportunities and outcomes for all community

members
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容纳生物的最高容量
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桃坪可生活的古寨保护 – 分区
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桃坪可生活的古寨保护 – 分类
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桃坪可生活的古寨保护 – 分其
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新村重建 • 为恢复农业，集中新建设
• 为快地、低成本地解决居住问题，

先建小的、可扩大的核心房子在对农业有利的地，恢复农业
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新村重建 – 新和旧的文化景观
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生物治理与修复以及回复农业
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生物治理与修复 – 人造的生态溪流与湿地
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农业旅游：更全面、更有意义的农家乐
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地域性的旅游航线的发展
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在巨大的地震灾难之后与全球性的金融危机之
中，我们有很多的理由在极短的时间内注入大
量的投资到灾后社区与环境的重建当中。（在
中国，）决策很快的被制定并被广泛的执行。
然而，正如简·雅各布斯(Jane Jacobs) 对
“灾难性的投资”所阐述的，开发或保护性的
投资有可能会事与愿违地破坏我们所想要保护
的社区与环境。所以，开发必须顺应当地居民
基本的所知与所想。更进一步的是，当我们面
对一些社区，例如文化与环境受到生存威胁的
少数民族社区时，这种顺应性的开发显得尤为
重要。我们的规划必须彰显以下两点。第一点
是我们的措施必须满足社区与环境所急需的，
例如住所，生存与安全；第二点是我们要创造
长期的、大规模的经济环境和社会的可持续发
展。这两点不能相互妥协并需共同实现。在我
们考虑当前的恢复与未来的发展之外，规划必
须因地制宜，公众参与，并采纳多项性的策略
与渐进性的整合以实现我们的目标。这是因为
只有通过这种方式，我们的社区与环境才能在
变化的社会景观之中完全地定位。忽略社区的
可持续发展只是一种超出现实的幻想。

In the wake of a great disaster, in the midst of a global 
economic crisis, there are many reasons to spend vast 
sums of capital in a very short time on the recovery of 
suffering communities and environments. Decisions 
are made quickly and implemented broadly. However, 
“cataclysmic investment,” as Jane Jacobs put it, risks 
destroying the very communities and environments it 
seeks to develop or preserve. Development must 
proceed on the basis of local residents’ knowledge and 
aspirations – especially in the case of communities 
whose ethnic identity is distinct from that of the 
majority society, and whose culture and environment 
has evolved in the context of a fragile or hazard‐prone 
ecology. Plans must distinguish between those actions 
necessary to satisfy the most immediate needs of 
shelter, livelihood and safety, and those that achieve 
longer‐term, larger‐scale economic, environmental and 
social sustainability. The former must not compromise 
the latter. Regardless of the urgency of recovery or 
indeed growth, planning must study local conditions, 
engage all stakeholders, and allow for plural strategies 
and gradual adjustment of goals.  Only in this way will 
each community as a whole find its place in a changed 
society and landscape.  Sustainability without 
community is an illusion.

桃坪宣言TAOPING MANIFESTO


