griurism

Strengthening and Diversifying Taoping’s Tourism Economy

Magdalena Celinska
Joni Wilm

“Mystical mountains tower on both sides of the narrow
gorge, whose clear water runs thunderously ahead over
its course of century-smoothed stones, dashing against
rocks the size of small dwellings. Above this tributary of
the Minjiang River hangs a suspension bridge constructed
from bamboo. A winding path from it leads to the mountain
village of Taoping.”’

Every year, tourists come to visit the 2,000 year
old Qiang settlement of Taoping to experience the rich
architectural and cultural heritage.

The traditional settlement is a remarkable work
of interconnected stone architecture and showcases
the Qiang traditional skills of building and crafting.
Underneath the buildings, a labyrinthine network of
subterranean tunnels, transport water throughout the
village.

The culture and daily rituals of the Taoping villagers
are significant since they accurately portray the traditional
Qiang customs. Taoping villages cook traditional meals
with millet, highland barley, potatoes, winter wheat and
buckwheat which they farm on nearby land. Traditional
clothes are made of gunny cloth, cotton and silk with
sleeveless wool jackets and are worn during ceremonies
and after dinner social events. The women wear laced
clothing with decorated embroidered fabric. Many women
are talented in embroidery and the embroidery crafts are
sold throughout the village as well as outside the village. 2

In the past villagers sustained themselves through
farming. However as tourism grew, many villagers began
providing tourist amenities such as homestays as their
main source of income. In 1996, Taoping has started
to develop a new site of the town to expand their tourist
market.
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In the summer of 2009, a field studio led by Dan Abramson, researched and mapped the tourist amenities before and -

after the 2008 earthquake. The study found that after the earthquake, the homestays in Taoping decreased drastically. : Ry .
There were 34 buildings which were homestays before the earthquake. After the earthquake only 3 remained to :

function as homestays and an additional 8 new buildings were relocated throughout the village. 3 L ' ==0 Ik

By strategically restoring homestays, we can increase and diversify the tourist demographic, which would benefit . o o
Taoping residents with additional income. 57 a7 w
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Model of Agritourism

Strengthening and Diversifying Taoping’s Tourism Economy

This studio focused on building upon an Agritourism economy that existed in Taoping prior to the 2008 earth-
quake. Traditionally based on agriculture, Taoping is known throughout the Lixian region for its authentic Qiang
style of agriculture. Most of Taoping'’s residents spend half their day working their own agricultural plot in the
village. The current tourism model for Taoping focuses mainly on providing homestay opportunities for tour-
ists and selling locally made handicrafts. In developing a new model of tourism for Taoping it was important

to incorporate a stong element of sustainability that would focus on building relationships between villagers,
surrounding villages and strenghten existing ties to the landscape. In addition, providing a model that allows
for growth through community focused cooperation is essential to insure maximum participation and foster a
sense of ownership throughout the Taoping commuity.

The Agritourism model focuses on three main challenges facing Taoping. These involve incorporating sustain-
ability into the Taoping lifestyle, restoring infrastructure, ensuring infrastructure resilience and resusitating Taop-
ing’s damaged economic base due to the 2008 earthquake. The proposed agricultural model for Taoping pro-
poses to initiate a plan for strategic economic growth, encourage cooperation between Taoping residents and
strives to create authentic, enriching experiences for travellers visiting Taoping.

This model divides Taoping tourist base into three categories. They are cultural heritage travellers, educa-
tional and family oriented groups, and agri-volunteers. The purpose of dividing the tourist base into categories
serves to insure a diverse mix of activities and homestay accomodations for tourists. The three groups of tour-
ists engage the maximum number of Taoping’s residents by providing opportunities for economic growth in the
form of scheduled activities, tours and agricultural assistance. Some of these activities and tours are listed Fig-
ure 5.4, which illustrates the proposed Agritourism model for Taoping, as well as the relationship between the
current agrotourist market and Taoping’s agricultural producers.

Tourist Type

Figure 6.4

Cultural Heritage
Tourist

Educational Family
Oriented Groups

Agri-volunteer

Draft 30 March 2010



Rl e AR TN
BRAT e 257 A0 5 HEAL % R 5 3

FANBNT AR/ NEAEE TSRS, 12 R 2 Atk RYARIFE ST, FREMEAM EFETRLRIT. PHTERIEERES
KA AEREMER. KFBIHMTIERSRELRFXU LI EIZERBESE. SpTRdHTRiFIE5FRNA 2R M
REREMHERFHFIIZ M. EFNKREFLZSR, RNEBEEMA—MNAFEARMNTEREENRZ
8. HE5RZEHXARUREBS RN BRIXER. FH, RNERH—HETHXSELRES. ZMRR
X FEES SFIE Rk IR B IR VAR AR A KR E X

BB R MR R M TR =N EZBIBE . XEHWESHAIHFELRIEZTMAZI I EERK. &
g R E S YR IA R EZ TR AL 5. M RUMRFERREL T RIEEZF AR, SRhEA R
ZEREIEMARE, FRARBMIFIUWAERBELS FERIIRIFRFRER.

MRS AZE, 1= 1 XHEFREE 2) FIHBRIRESEARKIE 3) FI R
XILHMBEREZ5%E. BikiFE2RXNEMEERE S U RIREE NFNER A F iR E R RERE. X=3
RFERRAESZ S 5N RE#HMZHFLLFRFERNPE. XERKXEELTHFISWES, SUMBE
KA FFE. —FBARENS S (RES. 4) . ZEHES T HA ORISR ROl HR 20 R A S B Al ks
miAS IR R ZEXZ.

2010E3 30 H &5

=
Ik
k

X
j—

S

’/;\
[4 S

% 6.4

i RIS EY
AL IR PRI TR

FIAHBERRE
NG

F 3] AN SR E
Z5%&




Current Model
Growth is Spontaneous
No tourism alliance among residents

Selling Room and Broad

Agri tourist market

Taoping Tour Operators,
Surrounding Village Tour
Operators

* Herb Collection Mountain Tour
*  Overnight Mountain Excursion
+ Livestock Walking Tour

« Learning Crafts & Folklore

* Cooking Classes

«  Community Center

*  Cultural Dinners

* Reconstruction Building

Figure 6.5 Figure text

/L

Proposed Model
Growth and strategic planning

Coordination and cooperation

Selling Experiences

Educational
Family Oriented
Groups

Agri-volunteer

2

Current Challenges
Sustainability
Infrastructure Resilience

Economic Resuscitation

Agricultural Producers

Tourist association of
Taoping and local village
Community

Circulating Homestay
Seasonal Help

Learn traditional farming
Learn traditional cooking
Learn craft making
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rares7 SAMpPIle ltinerary
8:00am - Breakfast (Communal Kitchen)g’

Cultural Heritage Tourist

“We are Biyou and Mingli. We are native to Taoping and

we own a guesthouse that we rent out to tourists visiting our
mountain village. Our children have moved to bigger cities so
we enjoy having people around to share our culture with”.

9:00am - Cultural Heritage Tour i

11:00am - Temple Tour
12:00pm - Lunch at the Marketplace ﬂ

1:00pm - Group Activity .
. Hiking

. Cooking Class

. Earthquake Tour
. Craft Making (P
“‘My name is Jenny. | . Earthquake Reconstruction Building
travelled to Taoping

from Beijing where | am  4:00pm - Free Time - Market Shopping
currently on a student

exchange from Swe- 7:00pm - Cultural Show & Dinner n
den. | love hiking the

mountain trails between

Tao Ping and the sur-

rounding villages”.

I8 =7

D
[ ] Guest Houses @ C;D

&~
O OldVilage & ~==~ \/

|:| Market 2

H W Pathto.... \
New Village

River A @
Upper Orchards .

Mountain Pass ~

Figur 6.6

Building Typology

Figure 6.8
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Cultural Heritage Located in
the Heart of Taoping

The cultural heritage tourist experience and
the family and group oriented experience
are quite similar in that they revolve around
the same activities and tours. However,

the cultural heritage experience begins with
a homestay located in the historically sig-
nificant architecture of Taoping’s old village.
The homestay locations were chosen from
existing homestays that survived the 2008
earthquake with minimal damage. These
locations are closely linked with everyday vil-
lage life in Taoping and provide ample oppor-
tunity for interactions withTaoping residents
at the central market, community center and
communal gathering spaces.

I Building Footprints
I | Location of Homestay
I Community Gathering Spaces
- Inter-Village Trail
Wetland Habitat Trail
B Historic/livestock Feeding Tour
] Agricultural Footpath

The inter-village trail (red line) and wetland
habitat trail (yellow line) provide paths of
discovery and connect historic Taoping with
new development and earthquake remem-
brance. The historic livestock feeding tour
allows visitors to experience the unique sys-
tem of agricultural livestock practices that
harbor animal husbandry on the first floor of
house structures throughout Taoping’s old
village.

The homestay provides a traditional guest-

house structure with communal gathering

spaces located on the first floor and living NN =SS = — ==

arrangements located on the floors above. The guesthouse or enjoying the company of other tourists and villagers at the

would also be equipped with information about various tours community center.

and activities offered in Taoping, with the ability to make res-

ervations, schedule pickup times and departure dates for visi- Activities and tours offered to the cultural heritage tourist

tors wishing to participate in these tours and activities. would include individual and group tours such as the cul-
tural heritage tour, historic livestock feeding tour, temple

Depending upon the preference and schedule of the guest  tour,earthquake remembrance tour, hiking, cooking classes,

house operator, visitors would have the option of dining with  craft making, cultural show and dinner and shopping at Taop-

their hosts in a family style setting, eating at the marketplace ing’s central marketplace.

~— g N

Figure 6.9
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Figure 6.11 Sample ltinerary

Family and Group Oriented

The family and group oriented experience is catered towards larger groups and includes
volunteer and school groups visiting Taoping. The experience would offer visitors a chance
to learn traditional Qiang crafts, specifically the traditional craft of building resilient Qiang
architecture, and agricultural techniques specific to the Qiang culture.

8:00am - Breakfast (Communal Kitchen) @™

9:00am - Village House Rebuilding 2
12:00pm - Lunch (Market Place) ﬂ

During the reconstruction process, the groups would experience Qiang building techniques first 1:00 pm - Cultural Heritage Tour

hand by aiding the restoration and new construction of the old and new development in the

village. 2:00pm - Craft & Arts Tour ()

4:00pm - Group Activity x-f

. Hiking
. Cooking Class !
. Agriculture & Livestock Tour

. Earthquake Tour
. Craft Making

7:00pm - Cultural Show & Dinner n

Figure 6.10 Building Typology: Group Homestay

Taoping households buildings are characteristically interconnected three-storied structures with vegetable courtyards. The
first floor is traditionally used to store food as well as house domestic animals, and the top two floors function as the family

Gathering

living quarters.? In the group oriented model, figure 6.10, the first floor will continue to house the food and animals as well S [] Guest

; o . ) ) ) . . pace @ Orchards
as provide space for group activities such as learning food, cooking, and livestock feeding techniques. The second floor will Houses
provide homestay rooms and the third floor will remain as the traditional household space. == == \Vetlands Trail

Figure 6.12 Map of Building Typology
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We are students with the University of
Washington. We came to Tao Ping to
study the damage from the 2008 earthquake
and help form a strategies plan for Taoping’s
recovery. Our guide, Junjie, is from Taop-
ing and lives with his parents, Biyou and
Mingli in their old village guesthouse.”

Figure 6.13 Tourist Narrative

“My name is Mengyao. | " Building Footprints B Inter-Village Trail

: || Location of Homestay Wetland Habitat Trail
run the tourist bus between I community Gathering Spaces I Historic/livestock Feeding Tour
Taoping and the Wolong Na- Location of Wetlands I:I Agricultural Footpath

ture Reserve, where tourists N T
can go on a guided Panda k1,
tour. | grew up in Taop- N o Y/, g
ing and lived in Chengdu
for 5 years. | decided to
come back to Taoping when
| learned that the tourism
economy had improved after
the big Sichuan earthquake
of 2008.

-

Figure 6.14 Site map

There are three group homestay sites located Taoping. The The two sites closest to the old village once functioned as  The third group homestay location is located in the
spaces, highlighted in yellow in figure 6.14, were chosen as homestays before the earthquake. The buildings would be rehabilitated structures of the new village built before the
good candidates based on their location and past site spe- restored to the homestay function. Visiting groups would earthquake and on the proposed wetland. While many of

cific functions.

learn traditional Qiang building techniques while working the structures are uninhabitable, there are a nine within

on the traditional buildings alongside villagers. They would  the village that can be salvaged and reprogrammed. The

help the villagers of Taoping by assisting the reconstruction structures serve as a reminder as well as a symbolic

process and in return learn valuable skills and craft. gesture of past and future perseverance and will house
student groups learning traditional farming and sustainable
development practices.

Draft 30 March 2010
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C.

Ve LI ke a Fa rm e r “We are Anna and Liwei. We work in the fields helping out

Circulating Guest HOUSGS} with crop harvesting, weeding and livestock tending. Liwei

) = moved to Tao Ping from Chengdu to enjoy a slower paced
lifestyle. Anna is a visiting farming science student from
Berkeley, California who is here to learn traditional Qiang
agricultural practices.”

Il High Intensity Farming

Il Medium Intensity Farming
[ Low Intensity Farming

B Low Intensity Farming

»\»\Cultural Gathering Open Space

7\ =
<\
TR
W\ 7 i
\ n= Ny = VFY
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\ //Q\\ /AN \\\\”//S\ < I\
AN S IR AN
TN 7 SN 7 S
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A

\

Figu

Sample ltinerary
6:00am - Breakfast w/ Host Family @~

7:00am - Livestock Feeding and Tending
. Chickens, Pigs & Goats Feeding

. Egg Collecting

. Manure Collection

9:00am - Agriculture 6
. Weeding

. Crop Harvesting

. Crop Processing

. Craft Making
. Cooking P

1:00 - Exploring Kt B~

7:00pm - Cultural Show m
- Figure 6.17 Building Typology - Individual Homestay
Figure 6.16
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Agri-volunteer Experience

The agri-volunteer experience is intended
for the person who wishes to have an inti-
mate cultural experience while at the same
time learning the traditional Qiang agricul-
tural practices that are unique to the Lixian
county. Agri-volunteers will stay for longer
periods of time and will live with guest fami-
lies that are part of a circulating homestay
system. Each homestay will center around
a different farming style, from low intensity
to high intensity. In this way, the agri-volun-
teer will have a variety of farming techniques
to study and will have the greatest chance
of helping out the largest number of farmers.

The low intensity home stays will focus on
growing such crops that require minimal
labor, such as grains like millet, buckwheat,
winter wheat and barley. The medium in-
tensity home stays will focus on plant based
crops such as potatoes, beans and peppers.
The high intensity farmstays require the
most labor and involve tending the orchards
that grow apples, peaches and walnuts.

Agri-volunteers will live with their host fam-
liy and most likely share all meals with the
family. There will be an option to trade room
and board or a reduced price room and
board for agricultural labor.

i c‘[’ (’
s

) \ \\\\\\\

WE e

Activities that the agri-volunteer can participate in will include
meal planning and cooking, livestock feeding, egg collection
and barn maintenance, manure collection, weeding, crop
harvesting, crop processing, craft making and selling pro-
duce and crafts at the local street market or roadside stands.

I Trail to Road Stand
&= Grain (Low Intensity Crops)

Millet, Buckwheat, Winter Wheat, Barely
Yo, Plants (Med Intensity Crops)

Potatoes, Beans, Pepper

Orchards (High Intensity Crops)
Apple, Peaches and Walnuts

" Building Footprints
I Location of Homestay
[ Community Gathering Spaces
I Inter-Village Trail

Wetland Habitat Trail
B Historic/livestock Feeding Tour
] Agricultural Footpath B

B -

N

Figure 6.18 Slte Map
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traditional practices and customs.

G th - S Gathering spaces within the village provide places for
a e rl n g paces all villagers and tourists to congregate and exchange

The west gathering location restores a former gathering
space and enlivens the space with new functions including,
1 a space to learn Qiang traditional cooking, a market space,
¥ a place for eating food and witnessing the traditional music
and dance of the Qiang people.

The other gathering space is located at the new village
development, figure 6.19. Surrounded by new agricultural
» land, the space can be reprogrammed with new agricultural
functions including, an outdoor living classroom and

seed exchange,~ similar to the spaces created by the
Pomegranate organization, a non profit which specializes
in developing neighborhood gathering places by facilitating
. the creation of meaningful, community-crafted gathering
places.

These physical gathering places provide spaces where the
% Qiang people can explore and teach their traditional way of
living as they did prior to the earthquake.
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" Building Footprints
" [ B Location of Homestay
I Community Gathering Spaces
I Inter-Village Trail

Wetland Habitat Trail
B Historic/livestock Feeding Tour
N Agricultural Footpath

Draft 30 March 2010

ot Lxo 2009 sruoio. Taoewe. cuwa ILT B B 3P -2



Figure 6.21 Site Map
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Winter

Being an

our friends and family.”

agri volunteer has given me the opportunity to relearn my past cultural heritage economically

35 tourists per week
520 tourists annually

“This is my first summer vacation | has

spent in Taoping. There is so much to do

in two weeks. | definitely plan on coming
back to experience anything | miss

Summer Fall

this time around.”

40 tourists per week
1300 tourists annually

“We first came to Taoping as a

group of volunteers to help rebuilt. The rich culture
educational experience has kept us coming back and bringing more and more of

15 tourists per week
780 tourists annually

Figure 6.22 Seasonal Model Diagram

The tourist model will bring in an estimated 2600 tourist yearly.
The tourist group types would fluctuate differently over the four
seasons. Providing a circulating homestay model would offer a

way to distribute income to all

residents.

The Agritourism model practices social equity as well
as seeks to restore and educate the Qiang culture
Engaging tourist in the rebuilding and agricultural
processes will help restore Taoping physically as well
as give the villagers a chance to share and celebrate
their way of living to others.
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