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SUMMARY
THE EARTHQUAKE of May 12, 2008, in Sichuan, China, killed up to 90,000 people, rendered over 5 million homeless, and displaced more than 15 million.  The disaster encompassed nearly all of the homeland of China’s minority ethnic Qiang people.  An estimated 10% of the Qiang population died, and most traditional housing was severely damaged.

TAOPING is the most prominent village in a series of Qiang and ethnic Tibetan settlements in western Sichuan on the UNESCO World Heritage Tentative List.
  It is also a nationally listed heritage site in China. Taoping is located just 17km from the earthquake fault, yet suffered no loss of life and relatively little physical damage.  The earthquake increased the village’s historic architectural significance, even as it rendered most of the old buildings uninhabitable, forcing residents to live in temporary shelters.  Before the earthquake, Taoping invested many of its own resources in tourism, including the start of construction of a new village in historic style to cater to tourists adjacent to the old village.   Regional investments included hydropower dams and highways along the Zagunao River.  Post-earthquake, large-scale government investment in the reconstruction of the entire region has added fuel to all these developments, raising challenges and opportunities for the preservation of cultural identity, ecological sustainability, hazard mitigation, and balanced, equitable economic growth.

A MULTIDISCIPLINARY TEAM from Sichuan University (SU) and the University of Washington (UW)’s College of Built Environments (CBE) began in 2009 to address the challenges facing Taoping, and develop a model of resilient, sustainable disaster recovery for fragile mountain valley settlements throughout the region and beyond.  The team organized a sequence of courses including: a preparatory seminar and expert workshop at UW in Spring; a Summer field studio with a study tour  of heritage districts and nature reserves in southwest China, and survey work and a design charrette in Taoping and the Zagunao River valley; and a 3-month design and planning studio at UW in Autumn.
THIS REPORT describes the Summer portion of the program. The report first presents a manifesto of principles, and specific recommendations for development in Taoping, followed by a description of the context, issues and approach of the studio, a summary of development scenarios the students explored in a 24-hour charrette, and the  villagers’ response.
KEY QUESTIONS include: What role does the on-going life of a community play in environmental stewardship and heritage preservation?  What role do tourists have in these pursuits?  To what extent should agriculture and other time-tested forms of livelihood coexist with new economic activity? What lessons do traditional building practices hold for hazard-mitigating development today?  How can short-term disaster recovery best integrate with long-term development?
AN INTERDISCIPLINARY TEAM from the University of Washington and Sichuan University responded to the earthquake by developing 
to explore the issues, engage the stakeholders, and develop possible strategies of resilient and sustainable disaster recovery in Taoping.  The team consisted of faculty and students in Urban Design and Planning, Architecture, Landscape Architecture, Construction Management, Civil Engineering, and Design Arts from both universities, as well as professional designers from the Chinese firm WuHe (Werkhart International).  
WE CARRIED OUT A MULTITUDE OF ACTIVITIES in Taoping, including:
-data collection through guided tour, interview, informal socializing, observation, photography, mapping and drawing

-a design charrette, developing graphical and textual displays of design concepts developed by student/professional design research groups
-delivering our findings and recommendations to the Li County government officers and Party officials and the Taoping villagers
THE UNIVERSITY OF WASHINGTON CONTINGENT spent June 25-July 20 in Sichuan and Yunnan Provinces.  Although our primary site is Taoping Village we also made visits to historic sites in Chengdu as well as two major UNESCO World Heritage sites, Lijiang,  JiuZhaiGou and DuJiangYan.  The Chinese Government designated Taoping as a national historic site, and it is on the tentative list for UNESCO designation.  Our work in Lijiang and JiuZhaiGou provided background and context on two communities that have undergone the processes of UNESCO designation.  Our hope is to make the development of a tourist economy better for all parties involved by making improvements to policy and design. 
THE SICHUAN UNIVERSITY CONTINGENT joined us for our time in the Zagunao drainage during the later half of our summer studio.  The combined group spent approximately two weeks working together, primarily in Taoping and Chengdu.
THIS REPORT includes several key elements:  
Our manifesto, which elaborates the group’s ethical commitments, assumptions and methodological approaches.
The Taoping Five Points that encompass and treat our phase one recommendations for the short-term, mid-range and long-term design and planning considerations.

A Case Description that offers a summary of our activities in China, primarily in Sichuan and northern Yunnan Provinces.
Development Scenarios which consist of proposed re-development plans that students created based on four planning frameworks defined by the faculty.

Community Responses and Aspirations that were expressed to us by Taoping villagers after we shared the Taoping Five Points and the Development Scenarios at a community meeting.
Aknowledgements and Participants pronounces our sincere gratitude for our collaborators, supporters and participants.

FUTURE WORK

Our research
	TAOPING MANIFESTO
	桃坪宣言

	Holistic approach to Community, Ecology and Infrastructure

Community-Based Planning Ethics
Community-Based Methods
Plural approaches – middle path

	[Chinese text goes here]



	桃坪五点
	TAOPING FIVE POINTS

	对桃坪羌寨未来发展的意见
	Statement on the Future Development of Taoping Qiang Village

	新桃坪羌寨的开发不应该急于求成，而应当循序渐进的推进。当前应该着眼于先解决灾后居民的居住问题。
	The development of New Taoping Qiang Village should not be rushed, but should proceed gradually, in a proper sequence of steps, bearing in mind that re-housing residents after the earthquake must be addressed first and quickly.

	应将经济发展全方位多元化的考虑，旅游、农业、生态保护应当是有机的嫁接，而不是将其相互之间的关系孤立起来解决问题。
	Economic development should be approached in multiple ways; tourism, agriculture, and ecological preservation should be combined organically; they are  not mutually exclusive, nor can they be addressed in isolation from each other.

	保护老桃坪羌寨应当作为一个活体来营造。让居民在其区内继续生活使用，而不应当将老桃坪羌寨作为一个简单的博物馆去展示给人们。
	Preservation should treat historic Taoping Qiang Village as a living entity.  Residents should be allowed to continue living within and using the historic district; historic Taoping Qiang Village should not simply become a museum to exhibit to visitors.

	将杂古脑河流域作为一个整体进行规划管理，设计成一条完整的生态旅游线，而不仅仅是分散的星星点点。为了避免河流出现沟化，应将道路的宽度作一定限制，可以借鉴九寨沟当初的规划经验，限制和减少个人车辆工具，建议发展景点与景点之间的公共交通进行相互连接。
	Plan and manage the the Zagunao River Watershed as an integrated whole, and design it as a complete ecological tourist corridor, not as a collection of dispersed individual points.  In order to avoid the channelization of the river, roadways should be limited in width; drawing on the experience of planning in Jiuzhaigou, restrict and reduce private motor vehicle traffic and use public transport to link up each attraction with the next.

	建议成立一个区域性景区管理机构，并借鉴目前桃坪羌寨家族式的管理模式，让居民得到实惠并积极参与。
	Consider establishing a regional management entity that would take current Taoping Qiang Village kinship-based relations as a model to ensure residents obtain benefit from development and actively participate in it.


STUDIO TIMELINE

	
March 30 – June 12 [Spring Quarter]
	Pre-Studio Preparatory Seminar, UW Seattle

	May 5-9
	China-US Professional Workshop on Regional Sustainable Development / Taoping-Snoqualmie Exchange Charrette, Seattle

	June 25-26
	Orientation in Chengdu and Sichuan University

	June 27-30
	Study Tour of Lijiang, World Heritage City

	July 1-4
	Study Tour of Jiuzhaigou, World Biosphere Reserve

	July 5
	Study Tour of hydro-engineering, Dujiangyan, World Heritage Site

	July 6-7
	Survey of Zagunao Watershed Qiang and Tibetan Villages 

	July 8-12
	Survey of Taoping Qiang Village

	July 13-14
	Taoping Charrette

	July 15-16
	Presentations to County Government and Village

	July 17-20
	Documentation and wrap-up, Sichuan University


CASE DESCRIPTION – CONTEXT, ISSUES, AND APPROACH
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Map of Studio Sites in the Context of China
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Map of Studio Sites in the context of Sichuan and Northern Yunnan

The Earthquake of May 12, 2008, in Sichuan precipitated this studio collaboration between SU and UW. On a humanitarian level, the disaster demanded a response from any institution with a connection to Sichuan. UW has had an exchange relationship with SU since 2000, and Washington State has been Sichuan Province’s sister state in the US for decades.  The earthquake, however, also highlighted a region and a set of issues that have been of longstanding concern to the particular faculty who initiated this studio.  Taoping, though important in itself, embodies a number of problems that typically face minority-cultural settlements in fragile, hazard-prone environments, where the larger society is undergoing rapid development, and is consuming both natural and cultural resources at an unprecedented scale.
In order better to introduce students to those issues, and to propose possible solutions, the studio first undertook a study tour of key natural and cultural heritage preservation sites of varying sizes and levels of urbanization in Sichuan and Yunnan provinces, before focusing on Taoping.  The studio itinerary included historic neighborhood preservation projects in Chengdu; the UNESCO World Heritage City of Lijiang and the natural conservation area of Jade Dragon Snow Mountain (Yunnan Province); the UNESCO World Heritage Site and Biosphere Reserve of Jiuzhaigou, Sichuan; and both the headwaters of the Min River and its outlet into the Sichuan Plain at Dujiangyan, another UNESCO World Heritage Site.  The studio also surveyed villages neighboring Taoping at different elevations and distances along the Zagunao river, a tributary of the Min.
CASE DESCRIPTION - CONTEXT
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map: http://www.bioone.org/doi/abs/10.1659/0276-4741(2005)025%5B0025:TUMRB%5D2.0.CO%3B2
Context - Geography

TAOPING is located in Li County, in Aba Prefecture, Sichuan Province, about 170 km west of the provincial capital, Chengdu.  Both Li County and Aba Prefecture have a large proportion of ethnic Tibetan and Qiang residents, and are therefore Autonomous Tibetan and Qiang jurisdictions.
Watershed scale map of the Upper Min River Drainage—including the Zagunao River

Context – Culture (use May workshop briefing package)
Context - Earthquake
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2008 Wenchuan Earthquake - SEAW/UW Reconnaissance Team - University of Washington, October 22, 2008
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This map illustrates the Longmen Shan fault zone
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map: http://quake.mit.edu/~changli/wenchuan.html
This is the section diagram corresponding to the section drawn on the previous map
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diagram: http://quake.mit.edu/~changli/wenchuan.html
THE EARTHQUAKE of May 12, 2008, in Sichuan, China, killed up to 90,000 people, rendered over 5 million homeless, and displaced more than 15 million.  The disaster encompassed nearly all of the homeland of China’s minority ethnic Qiang people.  An estimated 10% of the Qiang population died, and most traditional housing was severely damaged.

The Wenchuan Quake, also know as the 5.12 Quake dealt a series of devastating blows to the Longmen Mountains of western Sichuan.  The disaster encompassed nearly all of the homeland of China’s minority ethnic Qiang people, distributed throughout the Upper Min River watershed and some of the eastern slopes of the Longmen Mountains in Beichuan county.  An estimated 10% of the 306,000 Qiang population died (over a third of all earthquake deaths), and most traditional housing was severely damaged.

Map showing concentrations of Qiang settlements (in black) overlaid on an intensity gradiant map of the 8.0 Wenchuan earthquake from the China Earthquake Administration.

The Longmen fault belt is the eastern edge of the uplift of the Tibetan Plateau.  The soil is generally thin and not nutrient rich, except in the river bottoms, where till and organic matter have accumulated.  The underlying geology is predominantly friable Paleozoic sedimentary and metamorphic rock.  There are intrusions of Mesozoic and Precambrian granite near Wenchuan and Lixian.  Taoping is situated at about 1500 meters above sea level or approximately 5000, at the junction of the Zagunao River and the tributary Zengtou River.  The highest peaks of the Upper Min watershed are 4500 – 5100 meters or about 14500 feet above sea level. 
The hydrology of the area is largely driven by the geological features.  Summer is the rainy season in this region.  Winters can be rather dry, as the porous rock and lack of substantial soil masses and topsoils do not retain water for slow release.  As the river and its tributaries are channelized further, flood cycles will likely increase in amplitude and possibly increase in frequency.  There are several dams and hydropower stations along the Zagunao River.  There is ongoing construction work armoring the banks of the Zagunao, which accelerates drainage and minimizes natural water retention.

The friable rock, steep slopes and minimal vegetation of the Upper Min Drainage makes the area vulnerable to landslides.  Deforestation is the legacy of the Great Leap Forward when much of the forest land was cleared to make charcoal for the burgeoning steel industry.  The thin vegetation, unstable geology and seismic hazards combine to produce an area where landslides are a major hazard.  Landslides and rock fall can also generate tertiary hazards such as barrier lakes—when a landslide dams a river.  If the barrier lake is not breached, it will often fail catastrophically and may create a major disaster event.  

ISSUES
Elaborate on rationale for visiting these sites

From Chengdu

From Lijiang

From Jiuzhaigou

From villages along the Zagunao
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The villagers in Gambao are directly engaged with the re-building of their village.  While there was nearly complete destruction of the village, the reconstruction efforts have boosted the morale of the villagers.

photo: David Bramer

Particular to Taoping

APPROACH

Five themes have been embedded throughout all of our studies in Sichuan and Yunnan provinces.

1. Community-driven planning and development (method)

2. Disaster recovery and hazard mitigation (substantive)
3. Sustainable development and eco-tourism (substantive)
4. Heritage preservation and cultural tourism (substantive)
5. Regional study and planning (method)

We give primacy to community-driven planning and development.  We insist on specificity and begin with the local as a statement of community autonomy and agency.  This is a methodological commitment that is based on an ethical stance.  The central substantive themes are disaster recovery and hazard mitigation, sustainable development and eco-tourism, heritage preservation and cultural tourism.  The methodological approach that encapsulates our three substantive themes at the large-scale end of the spectrum is regional study and planning.  We are looking broadly at southwest China and the cultural constellations/ assemblages of Yunnan, Sichuan and Tibet.  At the small scale we are looking at household and building scale policies and projects.

Although Professor’s Daniel Abramson and Li Wei had begun laying the groundwork for this project considerably earlier, the selection and training of our interdisciplinary research group began in the Spring quarter of 2009.  In the Spring quarter seminar we prepared the students, instructors and teaching assistants for the nature and scope of our work in China.  During the spring seminar we had a number of guest lectures from experts in several fields.  The lectures included a broad range of topics, from architectural scale concerns to anthropological understandings of ethnic minorities in China.

The spring seminar dovetailed with a five-day workshop and charrette hosted by the University of Washington and King County.
  The May workshop and charrette included government officials and design and planning professionals from China and the Seattle area.  This workshop was an excellent primer on planning and design projects in China.  Charrette participants were able to explore design concepts for tourism, economic development and hazard mitigation planning for Taoping Village and the City of Snoqualmie.

Our interdisciplinary, cross-cultural research team of planning and design experts from Sichuan University and the University of Washington spent eight days (6/27/09-7/3/09) visiting two UNESCO World Heritage Sites before spending eleven days (7/6/09-7/16/09 in Taoping.  The purpose of visiting Lijiang and JiuZhaiGou before going to Taoping was to see some of the existing management practices for tourism in Sichuan and Yunnan provinces and to draw lessons from these other cases.  The logic of visiting UNESCO World Heritage Sites before going to Taoping extends in part from the fact that Taoping is on the tentative list of prospective UNESCO designations.
  This potential for listing Taoping as a UNESCO site is a serious matter and a pivotal event for shaping the future of Taoping.  

LiJiang and JiuZhaiGou are both especially relevant cases for understanding the possible outcomes of different management regimes in Taoping.   All three of these areas encompass areas that are home territories to ethnic minority groups.  The interaction of a historic community with the Chinese central government, UNESCO bureaucracy , and newfound tourist economies offer interesting lessons for Taoping.  In Lijiang, an entire historic town is designated as a UNESCO site.  In JiuZhaiGou, there are several historic villages that are within the park boundary.  In both cases, the influx of tourists and the management of natural resources for their scenic value have substantially altered the daily life of local residents within these UNESCO sites. 
Our case studies in Lijang and JiuZhaiGou taught us some important lessons about opportunities and pitfalls in developing for mass tourism.  In Lijiang, while there has been some success in preserving historic buildings there has been a severe loss of intangible cultural heritage.  This is especially true in Dayan Old Town where many of the indigenous NaXi population have fled from the tourist gaze, discotheques and the tourist crowds.  While the architectural regulations in Dayan have preserved much of the historic architecture, the daily life of the NaXi culture is poorly represented.  
Also during our time in Lijiang we were able to visit a more remote NaXi village called Wenhai.  Part of the attraction for us to visit Wenhai is that it is off the beaten path and there is an “Ecolodge” there.  This tourist facility was a joint venture between the villagers and various outside agencies including the Nature Conservancy, UC Davis, the Japanese government and the Ford Foundation.  The Lodge is run by a cooperative owned jointly by most of the households in Wenhai.  The ecolodge has not been a great commercial success, although it has augmented the villagers’ cash income from animal husbandry.

Similarly, in JiuZhaiGou there have been successes and failures in planning for tourism.  One of the major successes of the park is the continued inhabitation of the park by indigenous Tibetans, although it remains a challenging issue.   The downside of allowing continued residence is that the locals are no longer able to maintain any semblance of their traditional economy and subsistence practices.  While villagers are allowed to grow small gardens, larger scale agriculture is banned, as are hunting and gathering.  Of course there are unsanctioned economic uses of natural resources within the Park.  Another success in JiuZhaiGou is the bus system and the ban on private cars for non-residents.  While the bus, road and boardwalk systems have reduced impact in some areas, the concentrated impacts of heavy tourist traffic have taken ecological and cultural tolls on the land and people of JiuZhaiGou.  The tourist experience is sometimes diminished by the crowds, especially at the lakes and waterfalls.

In response to our experiences in Lijiang, JiuZhaiGou, Taoping and the greater Zagunao basin we have developed five major recommendations.  Our group presented these five recommendations to the government officers and party officials of Li County.  This presentation also included a description of the development scenarios that we created.   We also presented this information to the Taoping Villagers.
Process
We conducted our work in Taoping in four phases.  For the first two days, we carried out a survey of the Qiang and Tibetan villages of the Zagunao River Valley. In the second phase we focused more closely on gathering information in Taoping.  The third phase was the design charrette phase.  Three primary development scenarios form the major tangible outcome of our design and planning research in Taoping.   In the charrette, students were presented with four development scenarios, each based on different planning assumptions.  These are:  Complete Reconstruction, Restore the Natural Character, Balanced Development and Regionally Integrated Planning.  The fourth phase was the presentation of the materials to government officials and villagers.

The following Development Scenarios are a distillation of re-development plans for Taoping as developed by the student and professional groups during our Taoping Charrette.  We presented these scenarios along with the Taoping Five Points in two meetings.  The first meeting was with Li County government officers and Party officials and the second meeting was with the Taoping Villagers.

For greater detail on the lead-up to our work in Taoping see the “Case Description-Issues and Process” section.  The following text and images are based on work prepared by students and professionals in the field, for response by government officials and villagers.

INSERT CHINESE TEXT
CASE DESCRIPTION – ELABORATION OF THE TAOPING FIVE POINTS

1. Unrushed re-development with re-housing villagers the first priority 
[image: image38.png]


tents in one of Taoping’s plazas

     Photo: Jiang Qiaolu
The cultural heritage of the Taoping Qiang as expressed in both tangible and non-tangible forms is of great importance and is facing enormous pressures to change.  As such, the repair, rebuilding and redevelopment that will take place should not be rushed.  Planning and designing for tourism, economic development, sustainability, heritage preservation and hazard mitigation requires careful and thoughtful deliberation.  Finding a suitable balance of traditional ways, tourist accommodation and economic development that satisfies all stakeholder groups is no easy task and will take some negotiation and a plurality of approaches.  All this being said there is one aspect of the redevelopment that must be undertaken with some haste and that is the re-housing of residents of Taoping.

Many structures in Taoping received severe damage in the Wenchuan Earthquake.  It has now been more than one year since the quake occurred and villagers are in need of new and rebuilt housing and infrastructure.  Moreover, just prior to the earthquake, many of them had invested….

Many residents of Taoping are currently living in substandard temporary shelters, as they have been for the past sixteen months.  The hardship of living in these tents and shacks has been disheartening for many of the villagers. These tents and 
shacks lack adequate daylight and ventilation, living space and cooking facilities.  Despite the hardship, the villagers have maintained their dignity and it has taken an incredible amount of energy on their part.  On August 16th, 2009 our research group held an informal meeting with Taoping residents. Villagers expressed the full diversity of interests and positions that we had encountered in the previous nine days in Taoping.  One of the most striking outcomes of the village meeting was the shared concern and frustration about the inadequate housing situation—particularly since there is no plan in place.  The residents have little information about the future of their village and they are in many ways at the mercy of government agencies farther up the chain of command.  Furthermore, the voices of the villagers are not being heard.  According to several of the villagers who participated in our meeting, we were the first group to come to talk to the village about their situation and fate.
An essential component of re-housing villagers in Taoping is to include hazard mitigation in the planning process.  Since the threat of earthquake, landslide and flooding are the dominant natural hazards in Taoping, these factors must be considered in the re-housing plan.  Presently a large portion of public space in Taoping is being used for temporary housing, including both public squares in Old Taoping. The use of public gathering spaces for housing has added to the disruption of traditional patterns social life in Taoping.  From a hazard management standpoint these public squares are important resources for evacuating buildings during seismic events.  The sooner the public squares are returned to their traditional use, the safer the villagers will be from future earthquakes.
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          temporary housing in Taoping

photo: Dan Jeon
2. Diverse approaches to economic development 

Economic development should be approached in multiple ways; tourism, agriculture, and ecological, cultural and historic preservation should be combined organically.  These activities are not mutually exclusive, nor can they be addressed in isolation from each other if the Taoping Qiang culture is to survive.  Tourism, agriculture, ecological preservation and hazard mitigation planning may in fact be complementary activities.  The importance of a diverse approach to historic preservation, tourism development and hazard mitigation planning cannot be overstated.

Diverse approaches to historic and ecological preservation encourage a broad application of a preservationist approach and supports innovation. Diversity in tourism amenities draws a larger and more diverse tourist base.  Redundancy and a diversity of approaches are two core values of hazard mitigation planning best practices.  In addition to the redundancy value of diversity, varied approaches also leave room for innovative approaches and experimental applications of building and development practices.  A comprehensive plan integrating all of these elements can lead to strong mutual reinforcement between tourism, agriculture, historic preservation and ecological preservation.

3. Taoping is a living village and shall not be “museumified”

In the historic preservation of Taoping Qiang Village, it should be treated as a living entity.  Residents should be allowed to continue living within and using the historic district of Taoping.  Historic Taoping Qiang Village should not simply become a museum to exhibit to visitors.  One tendency of historic preservation is to take a static ‘snapshot’ approach to preservation policies and practices.  This ‘freezing in time’ approach does not behoove the villagers or visitors, as it strips the villagers of their dignity to choose their own balance point for reconciling tradition and modern conditions and it presents a false quaintness to visitors.  Change is inevitable and a respect for the villagers’ culture and agency suggests self-governance, or at a basic minimum that the villagers have a place at the table where their future is being discussed.

If ancient Taoping is not inhabited by local Qiang people, the preservation of the architecture will be a hollow gesture, monumentalizing stonework and ignoring the needs of the people.  As a counter-example, the NaXi of Dayan Old Town in Lijiang have lost a tremendous amount of their cultural heritage as they have fled the tourist town that Lijiang has become.  We do not want to see the Qiang of Taoping suffer a similar fate.  The ancient village is the dwelling place of the Taoping Qiang by birthright and is tied to their very “Qiangness”

4. Implement holistic watershed/tourism management

There is a need to plan and manage the the Zagunao River Watershed as an integrated whole, and to design it as a complete ecological tourism corridor, not as a collection of dispersed individual points.  In order to avoid the channelization of the river, roadways should be limited in width.   Drawing on the experience of planning in Jiuzhaigou we recommend restricting private motor vehicle traffic for non-residents and improving and promoting public transport to connect tourist attractions.

Taoping is the gateway village to the Qiang-Tibetan valley of Zagunao River.  While Taoping has received considerable attention for its scenic grandeur, there are other significant and spectacular sites in this drainage. To the west of Taoping lie the villages of MuDui, Gambao, MuKa, PuXi.  These villages consist primarily of Qiang and Tibetan populations in varying proportions.    The visitor experience could be improved by dispersing tourism activities throughout the Zagunao drainage.  Some of the negative impacts of tourism can be managed best by minimizing the crowding of tourism sites.

5. Insist on the equitable distribution of tourism and development opportunities

It is essential that higher government offices consider establishing a regional management entity that takes current Taoping Qiang Village kinship-based relations as a model to ensure residents obtain benefit from development and actively participate in development projects.  Full participation by villagers is critical to ensure fairness and to encourage better relations between Villagers who are in disagreement about what the future of Taoping should look like.  A village council with representatives from each family/ kinship group should be involved with decision-making around tourism and other economic development projects.

There are two major modes of expansion, through which families in Taoping have increased their family size and real estate.  In the first diagram we see families expanding into their existing cropland for residential development, not necessarily adjacent to their existing residence or property.  In the second diagram we see growth by accretion, where the family builds an addition onto the existing structure.
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diagram : Lindsey Yuen
These different modes of family expansion and the sometimes competing and conflicting interests that have evolved over time in the Village must be taken into consideration.  The acceptance of tourism and the desire to continue an agrarian lifestyle are sometimes seen as competing interests and some families have profited more from tourism than others.  The early adopters of tourism development have generally done better financially than the other families.  The economic favoring of the  It is important to consider equity issues when moving forward with tourist development in Taoping.

DEVELOPMENT SCENARIOS
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photo: Prof. Jeffrey Hou
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Following the charrette in Taoping on July 13-14, 2009, the SU and UW faculty created a 25-slide consolidated abstract of the eight student teams’ separate charrette projects, and presented the abstract to the Li County government on July 15 and to the Taoping villagers on July 16.  This section includes a bilingual/English version of the presentation, with commentary by the editors.
A summary of the government and villagers’ response follows this section.  The complete charrette product of the eight student teams is included in the Appendix to this report.
Slide 1
Taoping as seen from the flanks of Jia Shan (Good Mountain) looking east, the down-river view of the Zagunao River.  
Slide 2
The Taoping Five Points in Mandarin.  For English translation, see [link to page on Taoping Five Points].
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Slide 3
Taoping as seen from the north slope of Jia Shan Mountain, looking north, across the Zagunao River and up the Zengtou Valley (left) .  The new village  is on the right, its construction still incomplete, on land that previously was terraced agricultural fields and orchards in the Zagunao River floodplain.
Slide 4
Diagrammatic map of the old and new villages of Taoping.
New Taoping gate
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     photo: Jason Hutto
Old Taoping courtyard

photo: Joshua Miller
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Slide 5
The charrette teams each produced designs for one of four types of planning direction, or scenarios.  The first two scenarios are mutually exclusive; the third may combine elements o f the first two.  The fourth scenario is an overlay framework that can be readily applied to any of the first three scenarios for additional strength. 

Slide 6
The Complete Reconstruction scenario assumes that the new village, whose construction the earthquake aborted, is to be rebuilt at the same or higher density.  [image: image42.png]


This model embraces the tourist economy and develops a tourist-friendly environment.   Specialized structures and other display areas take precedence over agricultural uses that do not directly serve tourists.  In this scenario, historic preservation can include both reconstruction of old structures and new construction in the old style.
photo: Joshua Miller
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Slide 7
Although agriculture takes second place to other tourist-oriented uses in this scenario, agricultural activities continue, primarily as a subject for touristic exhibition. Agriculture is integrated with tourist facilities in the form of farm-style guesthouses, museums or restaurants that display the various stages of agricultural production, from planting to harvest to food preparation.
Slide 8
In the complete reconstruction scenario, even a higher-density, tourist-intensive development should draw on elements of the traditional built environment for its design.  This should apply not only to architectural design, but also to infrastructure and public space, including the extension of the system of water channels that currently runs through the old village.
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Slide 9
Even in a scenario that emphasizes new construction and non-agricultural uses, density can be used strategically to concentrate buildings, and leave open space for landslide buffers, vegetated riparian zones, and some agriculture.  This is essential for the long-term ecological health of the river, and the mitigation of hazards to the village.
Slide 10
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Slide 11
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This photograph is an example of traditional agriculture in Taoping.  There is still plenty of traditional environmental knowledge present to make a substantial restoration of the ecological and agricultural character of the Qiang cultural landscape.
photo: Joshua Miller
Slide 12
“Slow tourism could be a key to balancing tourism and cultural, physical and ecological preservation. Taoping is a very small village and mass tourism could overwhelm it.”—Nathan Tseng
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Slide 13
This photo shows agricultural products for sale in Baisha village, LiJiang.  Taoping villagers primarily market their produce to other villagers.
  Agricultural development will require finding outside markets for local products as well as the production of value-added goods on site.  Existing examples of local value-added economics include prepared foods and homestays.
Photo: Joshua Miller
Slide 14 
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Orchards are a culturally, ecologically and economically significant land use in Taoping
                                            

 


photo: Marijean Bobinski
[image: image21.jpg]. 917 % J# Balanced Development

woweew dns i

gicature the ol viage Bufer thenewilage




[image: image22.jpg]. 9% % J# Balanced Development

WEAEERNHY
Tourists'sight-seeing
in the old vilage.





Slide 15
“It may be important for the villagers to be reminded or even re-educated how valuable their culture and traditional architecture are and they are worthy of preserving, especially because Qiang is such a unique minority group. At the same time, it is unethical for us to infringe on their lives and homes and demand that they must retain the harsh lifestyle their ancestors have lived.”  --Ching Chan
Slide 16
Balanced development includes the successful integration of new tourist development and traditional agricultural practices, as seen in ShuHe village (Lijiang).
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Slide 17

“The local community clearly has had little say on their future.  It seems irresponsible to prioritize the tourist over the resident.  The economic benefits of tourism need to be balanced with the importance of local culture.”—Rachel Miller
Slide 18
“Focus on tourism from “the inside out” rather than “the outside in” approach. Keep people and culture at the center of tourism, rather than just architecture.” –Marijean Bobinski
“While tourism develops in the area, it should not control the economy, traditional farming and animal husbandry should continue.” –Marijean Bobinski
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Slide 19
“Juizhaigou has a policy of accepting every tourist.  In addition, the road improvements and construction of an airport near Juizhaigou have made it easy and convenient for people to get to the park.  Although taking in every tourist is commendable because of its egalitarian sentiment, this may not be feasible.  Limiting tourism would most likely be beneficial to both the ecology and the residents.  The difficulty would be in how tourism can be limited without pricing some tourists out, maintaining that egalitarianism. “ –Rachel Miller
Slide 20
Balanced development gives ample opportunities for casual interaction between locals, visitors and livestock.
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Slide 21
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Balanced Development creates new infrastructure while maintaining significant historic structures and traditional spatial practices.







photo: Fu Xiao
Slide 22
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Balanced Development acknowledges the seismic hazards of the Zagunao drainage.
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Slide 23
Balanced development supports a varied land use mix, with attributes that are mutually beneficial to residents and visitors.
Slide 24
Integration of multi-storey planting of herbaceous annuals, grapevines, apple, plum and pear trees with outdoor living space in a Taoping homestay.
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Slide 25
Regionally integrated planning means that all communities involved share a greater capacity for hazard mitigation planning, response and rebuilding.  
“Currently there is no reliable transportation to Taoping. The road from Wenchuan is at a high risk of landslides. This needs to be addressed before a large scale tourism plan is develop. In addition methods of large scale public transportation (bus/rail) should be considered because a two lane highway cannot accommodate very many tourists.” –Marijean Bobinski  
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� http://whc.unesco.org/en/tentativelists/5343/


�� HYPERLINK "http://www.yn.xinhuanet.com/travel/2008-06/18/content_13575370.htm" ��http://www.yn.xinhuanet.com/travel/2008-06/18/content_13575370.htm�


� Sources: This map is an overlay of the image at � HYPERLINK "http://www.cea.gov.cn/manage/html/8a8587881632fa5c0116674a018300cf/_content/08_09/01/1220238314350.html" ��http://www.cea.gov.cn/manage/html/8a8587881632fa5c0116674a018300cf/_content/08_09/01/1220238314350.html�, and the image in LI, Wei, Qiangzu Minju Wenhua [Folk Residence Culture of Qiang Nationality] (Chengdu: Sichuan Fine Arts Publishing House, 2009, ISBN 978-7-5410-3913-3), p 39.


�Lectures included: seismic hazards mitigation planning, ethno-cultural landscapes , watershed ecology, low-cost infrastructure, climate-responsive building, fieldwork methods for community-based  planning,  urban planning in China, Chinese minority ethnicities and governance, local knowledge and sustainable development in mountain valleys, cultural preservation and tourism in Lijiang. 


� � HYPERLINK "http://courses.washington.edu/uschina/" ��http://courses.washington.edu/uschina/�


� � HYPERLINK "http://whc.unesco.org/en/tentativelists/5343/" �http://whc.unesco.org/en/tentativelists/5343/�








�Are we sure of this? Which other villagers?  Taoping residents themselves, or neighboring villages too?
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