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Company:
Albertsons, Inc.
Contact:

Bruce Browning
Title/Position:
Transportation Manager, Portland Distribution Center
Address:

17505 NE San Rafael, Portland, OR 97230-5923 (PO Box 30779, Portland 97294-3779)
Phone/Fax:
T:  (503) 251-9280, F:  (503) 251-9289
Email:

unknown
HQ Location:
Boise, ID
Interviewer/s:
Monica Isbell
Date:

5-29-03
Call-back information:
Purpose of Study

Description goes here.

Company
Note – Questions were answered from the Portland Distribution Center perspective, rather than providing a national view.
1. Products/services?  (What products or services does your company provide?)
Nationwide grocery chain
2. International?  (Do you source or sell internationally?) 
Sources sundries, cosmetics, health items, fruit, and some food internationally.  International purchases are handled by Scottsdale, AZ Corporate Traffic Department.
3. Domestic? (Do you source or sell domestically?)
Both
4. Locations?  (Where do you have other offices, company-operated DCs, or plants?)
Boise, ID – headquarters, sundries distribution center, and ice cream manufacturing plant

19 distribution centers nationwide including Portland, OR (2nd or 3rd largest); San Leandro, Vacaville, Sacramento, Brea, La Habra, and Irvine, CA; Phoenix, AZ; Salt Lake City, UT; Denver, CO; and Ft. Worth, TX (largest)

Logistics Profile
5. Manage/outsource?  (Which segments of your transportation network do you outsource to a logistics management company?  Do you use a 4PL?  Do you use an intermodal management company?  Do you operate your own truck fleet?)
Manages own transportation for Portland distribution center; does not use a 4PL; has own truck fleet 
All imports go to their Meridian, ID distribution center via the Long Beach, CA gateway and are managed by Trade Services International (TSI), a logistics management company located in Chicago,IL.  No import cargo goes to the Portland distribution center.

6. If so, which company?  (What is the name of your logistics management company?  Contact person and introduction for follow-up interview?)

N/A
7. Ocean?  (Which ocean carrier/s do you use?)

Managed by TSI
8. Air?  (Which airfreight forwarder/s do you use?)

Very small amount of drugs from Ponca City, OK
9. Truck?  (Which long-haul carrier/s?  Which short-haul carrier/s?)

Own truck fleet and lots of mom and pop trucking companies; each distribution center has its own list of truckers
10. Rail or intermodal?  (Which rail/intermodal carrier/s do you use?)

Inbound intermodal via Hub and CH Robinson into Portland; a few other distribution centers use intermodal
11. Small package?  (Which small package carrier/s do you use?)

UPS and FedEx
12. Contracts or spot-basis?  (Do you have service and volume contracts with your third party logistics providers (3PL)?)
Contracts for all modes
13. Contract timing?  (How often do you renegotiate your contract/s?)

Usually annual
14. Domestic 3PL warehouse space?  (Which 3PL/s do you use?  Where are these 3PL warehouses located?) 
Uses 3PL freezer storage (Henningson, Portland) for holiday foods and stores turkeys starting in June

Sourcing
15. What?  (What components, raw materials, or finished products do you ship to the U.S. and to the region?)
Groceries
16. From where?  (What foreign or domestic location/s?)
All over the US; some sundries are sourced internationally
17. By which mode?  (What modes to you use to ship to the U.S. and to the region?)
Own truck fleet and contract truckers under their control bring in 33% of the volume; 67% of volume is controlled by the vendor
18. What route/s or gateway/s?  (Map if appropriate.)
19. How much?  (How much volume by mode?  Frequency?  Peak-season?)
525 trucks and 25 intermodal trailers per week into the Portland distribution center; other distribution centers vary in size and volume; distribution centers have very quick inventory turn-times; peak seasons – holidays and summer, and sporadically when promotional ads are run
Could not estimate import volume to Meridian, ID distribution center

20. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.?)
On-time delivery, equipment availability, price, and adequate insurance
21. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)
None

22. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 
None
23. Carrier interview/s?  (Should we/can we talk with your carrier?  Contact information and introduction?)

No need

Regional Inter-Plant Moves (if applicable)
24. What?  (What components, raw materials, or finished products do you move among facilities in the region?)
On occasion, grocery items needed in an emergency are purchased from other distribution centers. 
25. From where to where?  (What location/s?)

Any distribution center to any distribution center
26. By which mode/s?

Truck
27. What route/s? (Map if appropriate.)
28. How much?  (How much volume by mode?  Frequency?  Peak-season?)

LTL and full truck as needed
29. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

For 3rd parties - on-time delivery, equipment availability, price, and adequate insurance

30. Shut downs?  Have you ever had to shut down a domestic production line due to a missed or late shipment?

No
31. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)

None
32. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

None
33. Carrier interview/s?  (Should we/can we talk with your inter-plant carrier?  Contact information and introduction?)

No need

Distribution

34. What?  (What components, raw materials, or finished products do you ship from this region?)
Groceries
35. To where?  (What foreign or domestic location/s?)

Portland distribution centers ships to 141 stores in OR, WA, and Northern ID
36. By which mode?  

Truck – own fleet (85%), 3rd parties during peak seasons (15%)
37. What route/s or gateway/s? (e.g., routes… map if appropriate…)

Highways I5, 84, 82 and 205, and surface streets
38. How much?  (How much volume by mode?  Frequency?  Peak-season?)

525 trucks per week
39. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

Own trucks; for 3rd parties - on-time delivery, equipment availability, price, and adequate insurance

40. Logistics challenges?  (What your key infrastructure, operations, or regulatory bottlenecks?)

a) I5 corridor congestion, especially around Seattle

b) Highway 205 congestion
c) Bridge weight limit restrictions force trucks to bypass, thereby increasing transit times

d) Some city ordnance curfews allow deliveries only between certain times of the day

e) There are only two bridges between WA and OR, which causes delays and longer transits

41. Trends/anticipated changes?  (What distribution changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

It is always possible Albertsons will either buy another grocery or sell part of their company, thereby increasing or decreasing volumes.
42. Carrier interview/s?  (Should we/can we talk with your distribution carrier?  Contact information and introduction?)

No need

General Questions

43. Strengths?  (What are the strengths of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
a) Good rail rates
b) ODOT clears mountain roads pretty well in the winter

c) Weigh-in-motion program for trucks saves time

d) No road tolls

e) OR, WA, and ID allow 3-axle trucks so that more weight can be loaded, but this only works when there aren’t bridge weight limits

44. Weaknesses?  (What are the weaknesses of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
a) Rail transit time is longer than truck
b) Albertsons perceives the railroads are unable to cope with temperature controlled products, so Albertsons uses trucks.
c) Road congestion

45. Physical infrastructure changes?  (How could the existing physical infrastructure be changed to improve your operations?)

Construct another bridge between WA and OR; add more lanes on highways in WA and OR metropolitan areas
46. Operational changes?  (How could existing PDX, Port, U.S. Customs, or other transportation operations be changed improve your operations?)
Can’t think of any
47. Policy/regulatory changes?  (How could existing policies and regulations be changed to improve your operations?)

Allow higher trailer weight limits on roads
48. Public policy?  (Do you participate in any freight advisory committees, e.g., Port of Portland, city, state, federal, industry association?)  If so, how?
Bruce thinks Albertsons is a member of the American Trucking Association.
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