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Port of Portland Logistics Task
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Company:
Columbia Distributing Company (Young’s Columbia)

Contact:

Greg Weber
Title/Position:
Regional Director of Purchasing
Address:

6840 N. Cutter Circle, Portland, OR 97217
Phone/Fax:
T:  (503) 265-3039, F:  (503) 240-8369
Email:

gregweber@columbia-dist.com
HQ Location:
Portland, OR
Interviewer/s:
Monica Isbell
Date:

5-21-03
Call-back information:
Purpose of Study

Company
1. Products/services?  (What products or services does your company provide?)
Beer, wine, and natural beverage distributor (does not manufacture)
2. International?  (Do you source or sell internationally?) 
Both
3. Domestic? (Do you source or sell domestically?)
Both
4. Locations?  (Where do you have other offices, company-operated DCs, or plants?)
Portland (Swan Island) – headquarters and distribution center
Distribution centers and/or cross-dock operations:  Salem, Eugene, Medford and Bend, OR; Spokane **, Vancouver, Renton **, Wenatchee, and Kennewick, WA; and Coeur D’Alene **, ID; (biggest ones **)

Logistics Profile
5. Manage/outsource?  (Which segments of your transportation network do you outsource to a logistics management company?  Do you use a 4PL?  Do you use an intermodal management company?  Do you operate your own truck fleet?)
Manages own transportation; does not use a 4 PL; has own truck fleet for store delivery
6. If so, which company?  (What is the name of your logistics management company?  Contact person and introduction for follow-up interview?)

N/A
7. Ocean?  (Which ocean carrier/s do you use?)

Total Logistics Resources (NVOCC)
8. Air?  (Which airfreight forwarder/s do you use?)

Very little (two cases per year of French Burgundy wine) 
9. Truck?  (Which long-haul carrier/s?  Which short-haul carrier/s?)

Primary mode – Interstate Trucking, A&M, Gullick, Old Land, and 15 others
10. Rail or intermodal?  (Which rail/intermodal carrier/s do you use?)

Intermodal – Interstate, Matson, and Piggyback Plus
11. Small package?  (Which small package carrier/s do you use?)

N/A
12. Contracts or spot-basis?  (Do you have service and volume contracts with your third party logistics providers (3PL)?)
Rate agreements
13. Contract timing?  (How often do you renegotiate your contract/s?)

Carriers negotiate price increases from time to time
14. Domestic 3PL warehouse space?  (Which 3PL/s do you use?  Where are these 3PL warehouses located?) 

None

Sourcing
15. What?  (What components, raw materials, or finished products do you ship to the U.S. and to the region?)
Beverages
16. From where?  (What foreign or domestic location/s?)
Primarily from OR, CA, WA, CO, France, Australia, Italy, Canada, and Holland
17. By which mode?  (What modes to you use to ship to the U.S. and to the region?)
International via ocean; OR, WA, CA, CO via truck and intermodal; Irwindale, CA via boxcars 
18. What route/s or gateway/s?  (Map if appropriate.)
19. How much?  (How much volume by mode?  Frequency?  Peak-season?)
To Swan Island per day – 22 trucks, 3 intermodal trailers, and 4 ocean containers

20. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.?)
Price, transit-time, and service
21. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)
Lack of frequent vessel calls to Port of Portland; poor ILWU labor productivity; federal regulations limiting truck drivers from driving more than 10 hours per day
22. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 
Since they have a rail spur, may transition some shipments from intermodal to railcar
23. Carrier interview/s?  (Should we/can we talk with your carrier?  Contact information and introduction?)

No need

Regional Inter-Plant Moves (if applicable)
24. What?  (What components, raw materials, or finished products do you move among facilities in the region?)
Beverages
25. From where to where?  (What location/s?)

Swan Island to Central and Southern OR distribution centers
26. By which mode/s?

Nightly trucks via own trucks, Old Land and Gullick
27. What route/s? (Map if appropriate.)
I5
28. How much?  (How much volume by mode?  Frequency?  Peak-season?)

Per night:   2 to 3 trucks to Medford via Old Land and Gullick; 1 truck to Bend via own truck; 2 to 3 trucks to Salem via own trucks; 3 to 6 trucks to Eugene via own trucks; May to December are heaviest months
29. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

Price, transit-time, and service

30. Shut downs?  Have you ever had to shut down a domestic production line due to a missed or late shipment?

N/A
31. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)

No problems due to night moves
32. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

None
33. Carrier interview/s?  (Should we/can we talk with your inter-plant carrier?  Contact information and introduction?)

No need

Distribution

34. What?  (What components, raw materials, or finished products do you ship from this region?)
Beverages
35. To where?  (What foreign or domestic location/s?)

From Swan Island to five-county Portland metro area, Northern Coast, and Hood River distributor network territory; Medford, Eugene, Salem and Bend distribution centers distribute product to their own territories
36. By which mode?  

Truck
37. What route/s or gateway/s? (e.g., routes… map if appropriate…)

Surface streets and highways

38. How much?  (How much volume by mode?  Frequency?  Peak-season?)

Portland metro area – average 38 truck routes daily, with Tuesday and Fridays being the heaviest volume; North Coast – 1 truck daily; Hood River – 2 trucks daily; January to April are slowest months
39. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

Own trucks 
40. Logistics challenges?  (What your key infrastructure, operations, or regulatory bottlenecks?)

Drivers learn to navigate around road problems
41. Trends/anticipated changes?  (What distribution changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

None
42. Carrier interview/s?  (Should we/can we talk with your distribution carrier?  Contact information and introduction?)

No need
General Questions

43. Strengths?  (What are the strengths of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
Can’t think of any
44. Weaknesses?  (What are the weaknesses of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
Only one access to Swan Island; S curves by Swan Island boat launch are hard for drivers to maneuver
45. Physical infrastructure changes?  (How could the existing physical infrastructure be changed to improve your operations?)

Need another access route to Swan Island
46. Operational changes?  (How could existing PDX, Port, U.S. Customs, or other transportation operations be changed improve your operations?)
Can’t think of any
47. Policy/regulatory changes?  (How could existing policies and regulations be changed to improve your operations?)

Allowing truck drivers to drive more than 10 hours a day, but this is a safety issue
48. Public policy?  (Do you participate any freight advisory committees, e.g., Port of Portland, city, state, federal, industry association?)  If so, how?
No
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