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Port of Portland Logistics Task
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Company:
Pacific Seafood

Contact:

Mr. Larz Malony
Title/Position:
Manager, International Section
Address:

3220 SW First Avenue, Portland, OR 97201 (will move to Clackamas in early June)
Phone/Fax:
T: (503) 226-2200 ext 321, F: (503) 226-3959
Email:

lmalony@pacseafood.com

HQ Location:
Portland, OR
Interviewer/s:
Monica Isbell

Date:

5-16-03
Call-back information:
Purpose of Study

Description goes here.

Company
1. Products/services?  (What products or services does your company provide?)
Vertically integrated seafood company
2. International?  (Do you source or sell internationally?) 
Both
3. Domestic? (Do you source or sell domestically?)
Both
4. Locations?  (Where do you have other offices, company-operated DCs, or plants?)
Processing plants:  Depoe Bay, Newport, Charleston, and Brookings, OR; Crescent City, and Eureka, CA; Bay City, Warrenton, Westport, and Neah Bay, WA; Vancouver, Prince Rupert, and Masset, BC; and Dutch Harbor, Kodiak, Nikiski, and Homer, AK
Distribution centers:  Clackamas and Medford, OR; Woodland, Spokane, and Seattle, WA; Fresno, San Francisco, and Sacramento, CA; Las Vegas, NV; and Salt Lake City, UT

Logistics Profile
5. Manage/outsource?  (Which segments of your transportation network do you outsource to a logistics management company?  Do you use a 4PL?  Do you use an intermodal management company?  Do you operate your own truck fleet?)
Does not use a 4PL.  Has in-house truck fleet called Pacific Group Transport.
6. If so, which company?  (What is the name of your logistics management company?  Contact person and introduction for follow-up interview?)

N/A
7. Ocean?  (Which ocean carrier/s do you use?)

Hanjin, Hyundai, Hapag Lloyd, OOCL, APL, Cosco, and Evergreen
8. Air?  (Which airfreight forwarder/s do you use?)

Does not use an airfreight forwarder and instead books directly with carriers including Delta, Southwest and United.
9. Truck?  (Which long-haul carrier/s?  Which short-haul carrier/s?)

Short-haul and long-haul:  Pacific Group Transport
Long-haul:  ULS, T&G Transport, and Harbor Freight

10. Rail or intermodal?  (Which rail/intermodal carrier/s do you use?)

BN and UP
11. Small package?  (Which small package carrier/s do you use?)

UPS, FedEx, and DHL
12. Contracts or spot-basis?  (Do you have service and volume contracts with your third party logistics providers (3PL)?)
Contracts
13. Contract timing?  (How often do you renegotiate your contract/s?)

Annual – Also is a member of Food Shippers Association in Seattle, who negotiates ocean contracts on their behalf.
14. Domestic 3PL warehouse space?  (Which 3PL/s do you use?  Where are these 3PL warehouses located?) 

Uses Columbia Cold Storage in Woodland, WA; Henningson in Hillsboro, OR; Sea Freeze in Seattle; and one in Eugene, OR.

Sourcing
15. What?  (What components, raw materials, or finished products do you ship to the U.S. and to the region?)
a) Seafood processed at their plants
b) Seafood mix, tiger prawns, and squid

16. From where?  (What foreign or domestic location/s?)
a) From various plants in CA, OR, WA, AK, and BC to distribution centers in OR, WA, CA, UT, and NV (see item 4)
b) Thailand and Taiwan

17. By which mode?  (What modes to you use to ship to the U.S. and to the region?)
a) truck
b) ocean

18. What route/s or gateway/s?  (Map if appropriate.)
19. How much?  (How much volume by mode?  Frequency?  Peak-season?)
a) truck:  6-8 trucks per week from various processing plants to distribution center in Clackamas

b)  ocean:  30 FEUs per year through Los Angeles/Long Beach 
c)  Ships all-year round and peak season depends upon the species.

20. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.?)
Reliability and price for all modes
21. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)
They would prefer to import via Portland and Seattle gateways, however, USFDA in Portland and Seattle examine every shipment and cause delays, even when the shipper has a good track record.  
22. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 
None
23. Carrier interview/s?  (Should we/can we talk with your carrier?  Contact information and introduction?)

No need

Regional Inter-Plant Moves (if applicable)
24. What?  (What components, raw materials, or finished products do you move among facilities in the region?)
Seafood
25. From where to where?  (What location/s?)

Between processing plants and distribution centers in the region
26. By which mode/s?

Own truck fleet
27. What route/s? (Map if appropriate.)
Various roads across OR and WA
28. How much?  (How much volume by mode?  Frequency?  Peak-season?)

Peak season from June to mid-September - 30 to 40 truckloads per week, and in rest of year - 10 to 15 truckloads per week
29. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

Reliability and price
30. Shut downs?  Have you ever had to shut down a domestic production line due to a missed or late shipment?

’02 West Coast longshore labor lock-out caused lots of problems.
31. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)

Truck length restrictions on Highway 101 in OR and Northern CA
32. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

None
33. Carrier interview/s?  (Should we/can we talk with your inter-plant carrier?  Contact information and introduction?)

No need

Distribution

34. What?  (What components, raw materials, or finished products do you ship from this region?)
Processed; fresh and frozen seafood; live crab
35. To where?  (What foreign or domestic location/s?)

Western U.S., Midwest, East Coast, Asia, and Europe
36. By which mode?  

Domestic - truck, rail, air, and small package

International – ocean and a little air (live crab to Japan and Korea sporadically) 
37. What route/s or gateway/s? (e.g., routes… map if appropriate…)

38. How much?  (How much volume by mode?  Frequency?  Peak-season?)

To Western U.S. – daily trucks; Midwest and East Coast – less; 
To Asia and Europe (primarily Korea, Japan, Taiwan, China, Scandinavia, Estonia, Lithuania, and Western Europe)- 750 FEUs annually
To CA – 20 to 50 trucks of live crab annually from Puget Sound and Western Canada; 20 trucks per week from Clackamas
To Seattle – 6 to 8 trucks per week from WA 
To East Coast – 100 to 200 trucks annually from Seattle and Woodland, WA

To East Coast – 12 to 15 Canadian railroad piggyback truck reefers annually from Eugene and Albany, OR and Seattle via Vancouver, BC to Montreal or Toronto, then to the East Coast (Used to use US railroads but service and availability of reefers was terrible.)

39. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

Reliability and price
40. Logistics challenges?  (What your key infrastructure, operations, or regulatory bottlenecks?)

Sometimes difficult to find enough reefer trucks to ship to other parts of the US outside of OR and WA.
41. Trends/anticipated changes?  (What distribution changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

None
42. Carrier interview/s?  (Should we/can we talk with your distribution carrier?  Contact information and introduction?)

No need

General Questions

43. Strengths?  (What are the strengths of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
Close to their major production centers
44. Weaknesses?  (What are the weaknesses of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
Port and PDX are not served by as many carriers as they’d like.
45. Physical infrastructure changes?  (How could the existing physical infrastructure be changed to improve your operations?)

Doesn’t know
46. Operational changes?  (How could existing PDX, Port, U.S. Customs, or other transportation operations be changed improve your operations?)
FDA should not be so strict in Portland.
47. Policy/regulatory changes?  (How could existing policies and regulations be changed to improve your operations?)

Doesn’t know
48. Public policy?  (Do you participate any freight advisory committees, e.g., Port of Portland, city, state, federal, industry association?)  If so, how?
No
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