Port of Portland Shipper/Receiver Interview Guide

Port of Portland Logistics Task
Shipper/Receiver Interviewer Guide v4


Port of Portland Logistics Task
Shipper/Receiver Interviewer Guide
Company:
Sabroso Company, Heikes Division
Contact:

J.D. Vetsch
Title/Position:
Logistics Manager
Address:

535 N. 4th Avenue, Cornelius, OR 97113 (PO Box 550)
Phone/Fax:
T:  (503) 357-7777, F:  (503) 357-8900
Email:

jdvheikes@aol.com

HQ Location:
Medford, OR
Interviewer/s:
Monica Isbell
Date:

6-4-03
Call-back information:
Purpose of Study

Description goes here.

Company
1. Products/services?  (What products or services does your company provide?)
Manufactures bush and tree fruit finished products
2. International?  (Do you source or sell internationally?) 
Both
3. Domestic? (Do you source or sell domestically?)
Both
4. Locations?  (Where do you have other offices, company-operated DCs, or plants?)
Medford, OR – headquarters, manufacturing, and distribution center

Cornelius, OR – manufacturing, product receiving station (where growers deliver), and daiquiri manufacturing

Salem and Woodburn, OR and Woodland, WA – receiving stations

Lynden, WA – manufacturing and receiving station

Qingdao, China – strawberry manufacturing

Logistics Profile
5. Manage/outsource?  (Which segments of your transportation network do you outsource to a logistics management company?  Do you use a 4PL?  Do you use an intermodal management company?  Do you operate your own truck fleet?)
Manages own transportation
6. If so, which company?  (What is the name of your logistics management company?  Contact person and introduction for follow-up interview?)

N/A
7. Ocean?  (Which ocean carrier/s do you use?)

Hanjin, CP Ships, Cosco (in the future) via Portland (90%), Seattle, and Los Angeles
8. Air?  (Which airfreight forwarder/s do you use?)

Nippon Express and OIA
9. Truck?  (Which long-haul carrier/s?  Which short-haul carrier/s?)

Long-haul – CR England; short-haul – Grandview Trucking and Stewart Stiles
10. Rail or intermodal?  (Which rail/intermodal carrier/s do you use?)

Railcar – BN and UP; intermodal - Alliance
11. Small package?  (Which small package carrier/s do you use?)

UPS, FedEx, and DHL
12. Contracts or spot-basis?  (Do you have service and volume contracts with your third party logistics providers (3PL)?)
Annual ocean contracts; spot for other modes
13. Contract timing?  (How often do you renegotiate your contract/s?)

See item 12
14. Domestic 3PL warehouse space?  (Which 3PL/s do you use?  Where are these 3PL warehouses located?) 

Frozen and dry storage - Henningson, Forest Grove, OR; frozen storage – Oregon Cold Storage, Forest Grove

Sourcing
15. What?  (What components, raw materials, or finished products do you ship to the U.S. and to the region?)
Fruit, frozen strawberries, metal drums, plastic pails, cardboard cartons, plastic totes, and granulated sugar
16. From where?  (What foreign or domestic location/s?)
a) OR local growers to Cornelius – 15,000,000 lbs of fruit via truck (400 trucks) in June and July
b) Mexico to Cornelius – 350 trucks of fruit in November to July

c) China and South America to Cornelius– sporadic moves of strawberry samples via air

d) CA to Cornelius– spot moves of fruit year-round via truck

e) OR to Cornelius – 150 trucks per year of metal drums, plastic pails and cardboard cartons 

f) OR to Cornelius – 450 trucks of sugar during heavy season (June and July) and 185 trucks the rest of the year

g) CA to Medford – 800 trucks and tankers of tree fruits in July to September and some tankers the rest of the year

h) OR to Medford –metal drums, plastic pails and cardboard cartons via truck 

i) Salem, OR to Medford – 2,500 lbs of plastic totes via truck

j) Argentina, Chile, Ecuador, Mexico, and China to Cornelius and Medford – 500 ocean containers annually primarily of strawberries via Port of Portland (40% reefers, 60% dry)

k) China to Cornelius and Medford – 75 ocean containers of freeze-dried and aseptic strawberries in boxes

l) South America to Medford – strawberries in drums or totes via ocean
17. By which mode?  (What modes to you use to ship to the U.S. and to the region?)
See item 16
18. What route/s or gateway/s?  (Map if appropriate.)
Primarily via Portland for ocean and air; I5 and Highway 26 to Cornelius
19. How much?  (How much volume by mode?  Frequency?  Peak-season?)
See item 16
20. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.?)
Truck – dependability and service; ocean – rates; air – no damage claims
21. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)
It takes longer to clear customs since 9-11 due to more frequent inspections by various federal agencies.  This has increased costs.
22. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 
Will increase imports from China and other places in the world due to the cheaper price of labor.
23. Carrier interview/s?  (Should we/can we talk with your carrier?  Contact information and introduction?)

Regional Inter-Plant Moves (if applicable)
24. What?  (What components, raw materials, or finished products do you move among facilities in the region?)
Fruit

25. From where to where?  (What location/s?)

Between Cornelius, Medford, cold storage warehouses, and receiving stations
26. By which mode/s?

Truck to Cornelius and Medford; some railcar to Medford
27. What route/s? (Map if appropriate.)
I5 and Highway 26
28. How much?  (How much volume by mode?  Frequency?  Peak-season?)

110,000,000 lbs of fruit in 2002; year-round; September and October are slow in Cornelius but heavy in Medford

29. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

Dependability and price
30. Shut downs?  Have you ever had to shut down a domestic production line due to a missed or late shipment?

Occasionally, due to a variety of reasons, such as traffic and growers not delivering the fruit on time.  This results in paying for idle manufacturing labor.  
31. Logistics challenges?  (What are your key infrastructure, operations, or regulatory bottlenecks?)

Can’t think of any
32. Trends/anticipated changes?  (What sourcing changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

None
33. Carrier interview/s?  (Should we/can we talk with your inter-plant carrier?  Contact information and introduction?)

Distribution

34. What?  (What components, raw materials, or finished products do you ship from this region?)
Finished product – frozen berries, aseptic puree concentrated berries and tree fruits; bag-in-box daiquiri mix for Costco
35. To where?  (What foreign or domestic location/s?)

All over the world, with key areas – Chicago, IL; Philadelphia, PA; FL; Birmingham, AL; TX; CA; Japan; Australia; Korea; China; Mexico; and Ecuador
36. By which mode?  

Domestic – truck and rail; international – ocean and air
37. What route/s or gateway/s? (e.g., routes… map if appropriate…)

38. How much?  (How much volume by mode?  Frequency?  Peak-season?)

Domestic – 1000 trucks annually; international – 100 ocean containers per year
39. Performance criteria?  (What are your key decision factors in carrier selection, i.e., transit time, cost/price, reliability, equipment availability, service frequency, etc.)

Reliability and price
40. Logistics challenges?  (What your key infrastructure, operations, or regulatory bottlenecks?)

Port of Portland doesn’t operate on Saturday, and since Sabroso works on Saturdays, they could delivery containers then.
41. Trends/anticipated changes?  (What distribution changes do you anticipated?  Short-term or long-term?  Will this change your logistics profile?) 

None
42. Carrier interview/s?  (Should we/can we talk with your distribution carrier?  Contact information and introduction?)

General Questions

43. Strengths?  (What are the strengths of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
Cornelius facility is readily accessible to the Port and PDX.  Road weight limits are pretty good in OR.  Good communications with logistics service providers.
44. Weaknesses?  (What are the weaknesses of Oregon’s (PDX’s/Port’s…) transportation infrastructure?)
No Chinese ocean carrier calls the Port.  China is becoming a more important sourcing and distribution area for Sabroso.  
45. Physical infrastructure changes?  (How could the existing physical infrastructure be changed to improve your operations?)

Can’t think of any
46. Operational changes?  (How could existing PDX, Port, U.S. Customs, or other transportation operations be changed improve your operations?)
a) Make railcars more accessible; b) Doesn’t always know who to call for assistance at the railroad and ocean carriers, which is frustrating.  They all have 800 numbers.
47. Policy/regulatory changes?  (How could existing policies and regulations be changed to improve your operations?)

Can’t think of any
48. Public policy?  (Do you participate in any freight advisory committees, e.g., Port of Portland, city, state, federal, industry association?)  If so, how?
PNITA member; JD would like to participate on a freight advisory committee
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