
 
COM585: Characterization of ideal team member: 
 
-- has something to contribute -- and capable 
-- responsive 
-- good communication skills 
-- reliable 
-- creative 
-- enthusiastic 
-- effective 
-- disciplined 
-- constructive passion 
-- technical skills 
-- driven 
-- common mission -- can see big picture 
-- arbitration skills/conflict mediator 
-- respectful 
-- cheerful 
-- proactive 
-- team members in correct roles -- understands their role 
-- willing to try new ideas (open minded) -- willing to compromise -- flexible  
-- deadline-oriented 
-- no micro-managing 
-- leadership skills 
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