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1. Grading Criteria

	Delivery
	Grade
	Criteria

	Project Specification
	1
	Quality of analysis and completeness; conformance with page limits 

To include components discussed specifically in class – purpose/objectives/success criteria, audience [both overview and personas], project scope [boundaries]), assumptions about needed technologies, etc.

See § 2.1

	Site Map
	2
	Quality and completeness; conformance with identified tasks and content needs

See § 2.2

	Wireframes
	3
	Quality and completeness; creativity; conformance with project specification and assumptions

See § 2.3

	Class Presentation
	5
	Quality and professionalism of presentation; usefulness of information presented; clearly noted contributions of all team members

See § 2.5

	Final Delivery
	6
	Overall completeness; demonstration of understanding of course concepts, theories; creativity

See § 2.6

	Peer Evaluation
	7
	See § 3.0


Grades 1 through 6 will be averaged to create a single group grade for the Web project (see syllabus for grade values). This grade may be adjusted for individuals depending on the peer evaluations. (See section 1.7.)  

Deliverables

1.1 Project Specification 

This document will be evaluated on the following criteria:

· Completeness 

· Professional appearance ​

· Appropriate terms for reader(s)

· Clarity 

· Organization 

· Quality of future recommendations

· Readability 

· Spelling, grammar, punctuation

The sample document shared in class was an exhaustive work; we have not covered all aspects of the document in equivalent detail. Thus, the document modules should conform to the following page limits(*):

· Project goals/objective/success criteria – up to one (1) page

· Audience overview (audience description, to include assumptions about demographics, technology usage, persona overview) – up to one (1) page

· Competitive analysis – up to three (3) pages

· Personas – 3-5 personas (1-2 pages each)

· Tasks – up to one (1) page

· Scenarios – at least three (for three different personas – should be congruent with identified tasks), up to three (3) pages total

· Content development plan – should be congruent with identified tasks and scenarios, one-two (1-2) pages

· Functional, technical specifications – one (1) page; cursory information here is okay – we have not focused on this; identify if you think the site will be flat (static) or databased; if there is a search, how you expect it to function; what browsers, versions you plan to support

· Marketing plan – optional, up to one (1) page

· Privacy policy – optional, up to one (1) page

· Testing plan – optional, up to one (1) page

· Updates and maintenance plan – optional, up to one (1) page

· Any other material that your team has developed to assist you in your work this quarter

* If you think you need more than the recommended page limit, talk to me.
1.2 Site Map

The site map should reflect the tasks, scenarios and content identified by the team. The map can be delivered as a Visio diagram, HTML bulleted list, Excel spreadsheet , RTF document or Acrobat file (PDF). If you have some other format in mind, talk to me.
1.3 Wireframes

The wireframes should reflect the information architecture identified by the team and should include major navigational headings. The wireframes can be delivered as a Visio diagram, (simple) HTML prototype, PSD file or Acrobat file (PDF). If you have some other format in mind, talk to me.

1.4 Final Presentation

The following criteria will be used to grade your team presentation. Please include all presentations materials in final project delivery.

1. Introduction 

· Relevant background information

· Purpose/thesis statement

· Overview of subtopics to be discussed

2. Topic discussion 

· Announce subtopics and overview of subparts when introduced

· Transition across and between subparts (bridge)

· Incorporate examples

· Clarify subtopic relevance to overall purpose or thesis

· Clear organization and focus

3. Conclusion 

· Sums up major subsections

· Links back to thesis

4. Handouts (if used) 

· Appropriate detail

· Grammar, punctuation and spelling 

5. Powerpoint or overheads (if used) 

· Support the presentation 

· Have sufficient contrast 

· Does not distract from presentation 

· Readable - does not contain too much info per slide 

· Grammar, punctuation and spelling 

6. Overall presentation 

· Establish eye contact with audience 

· Does not read from notes or paper; does not read from projection screen
· Uses conversational manner

· Varies pitch, rate, and volume of voice 

· Uses proper grammar and pronunciation 

· Features all team members and member contributions

1.5 Final Delivery

Use a binder clip or folder to organize all parts of the final package, along with a cover sheet listing the following information: (1) title of deliverable “[Project Name] Final Delivery,” (2) date submitted and (3) names of team members. Feel free to bind for cosmetic purposes in any manner you think is appropriate. Any supporting files (e.g., a Powerpoint presentation, a larger version of wireframes or sitemap) should be included on a CD.

The following form should be inserted as the second page of the final version of the Project Specification, immediately after the title page. Each team member should sign and date in ink. Insert additional lines if needed.
	This acknowledges that the work contained in this package is a product of the work of the following individuals; it reflects the work of everyone, not just one or two individuals.

	Team Member Name
	Team Member Role
	Signature/Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. Peer Evaluations

Each team member will evaluate the work performed by other team members, as well as every team member’s contribution to the project. An individual’s peer evaluation score will be the average of the points received from the members of the team.

The evaluations should be submitted online using WebQ. All evaluations are strictly confidential. If it becomes clear that a team member contributed very little to the team’s project, that individual will be given a reduced percentage of the team’s overall grade.
2.1 Evaluation Criteria

For Preparation, Creativity, and Reliability

Rate each member of the team on the following scale:

1 = Consistently Poor  : 3 = Below Average : 5 = Average  :  7 = Very Good  : 10 = Above and Beyond

(1) Preparation: Was the team member usually prepared for group meetings?

(2) Creativity: Did the team member provide contributions to group creativity?

(3) Reliability: Did the team member deliver work products reliably and on time?

For Points

Each team member must assign a total of 50 points to the other members of the team. Raters must differentiate the point rankings; it is not possible to give everyone the same number of points. These may produce differences in grades only within groups. 

Thus, group members cannot help everyone in their group get an A by ranking everyone with a high peer evaluation score. The only way that everyone on the team can achieve an A is by doing an outstanding job on the individual projects as well as the team project.

2.2 Evaluation Reflection

In addition, you should reflect on what you have learned this quarter, focusing on not only your role in the group but also how your role changed or did not change as the quarter progressed.
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