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Social styles tend to be automatic and learned. However, one can operate in many of these or rotate around depending on the circumstances.

Other important points about the social styles:

NO BEST STYLE: None of the styles has ever been shown to be more or less effective than any of the others for getting a job done on time, correctly, and satisfactorily.

GIFTS DIFFERING: Each style has certain assets that it brings to any situation. Drivers keep us focused on the task; Analyticals make sure we don’t overlook details; Supportives make sure the team is working effectively; and Expressives remind us of the larger picture.

BALANCE: Whenever a team is underrepresented in one of the social styles, it will experience trouble as a result of the absence of the “gifts” of that style, unless the team decides to compensate for this absence by creating mechanisms and reminders. 

LIABILITIES DIFFERING: Each style also brings certain specific shortcomings to the workplace. Drivers may run roughshod over people; Analyticals may become extremely “nit-picky”; Supportives may burnout from a reluctance to say “no”; and Expressives may get “lost in the clouds”.
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