Six-Week Plan in Brief 

Week 1
Create/finalize gesture drawing and storyboard

Week 2 
Rough in backgrounds (all clips) – see agendas

Week 3
Rough in character detail (all clips)

Week 4
Finalize background and character detail (all clips)

Week 5
Animation/virtual camera treatments (all clips)

Week 6
Deliver clips to Druid (gives them one week) 

Week 1

Goal:

Create/finalize gesture drawing and storyboard 

Due:

Belinda will do gesture drawings with recruited artist friend (Randa)



Belinda drops drawings on Monday, March 28, 2005



Ron scans/formats/posts Belinda’s drawings, storyboard, and image 


reference files 

Agenda:
Individual meetings/forum discussion items

· Belinda and Kate meeting Tuesday to draft proposed 6-week plan; discuss images for gesture drawing; phone calls to Ron and Gary (unable to meet)

· Belinda and Randa meet. Randa adding stage direction to storyboard to assist Belinda in drawing gestures

· Belinda calling Ron. Discuss/determine file types for gesture image exchange (suggest Photoshop). Technical leads (both teams) need to decide how images will be received and shared between teams for edit. 

· Ron is UW technical lead. Who is TU technical lead??

Week 2

Goal:

Rough in backgrounds (all clips)
Agendas:
Date:  Tuesday, March 29, 2005



Conference call agenda – 30 minute discussion – be ready with 



comments

· Review agenda

· Files received/reviewed/comments? – 6 week plan, gesture drawing, storyboard, image references?

· Ideas for simplifying approach – Edit gesture illustrations in Photoshop? Puppets? Other ideas?

· Background treatment and color plan discussion – define rough

· Labor division and clip exchange plan for background treatment

Gary is UW reporter will write UW meeting minutes. Who is TU reporter?  Suggest minutes are exchanged between teams each week.




Date:  Tuesday, March 29, 2005



UW team agenda – 30 minute discussion – be ready with 




comments

· Personal goals/expectations

· Identify any needs or resources to achieve goals for week

· Divide labor

· Final presentation: Key load or CD; reimbursement


Gary writes UW meeting minutes. 

Due:  
Conference meeting minutes by Thursday, March 31, 2005



Rough backgrounds for all clips by Monday, April 4, 2005
Week 3

Goal:

Rough in character detail (all clips)

Agenda:
Date:  Tuesday, April 5, 2005



Conference call agenda – 30 minute discussion – be ready with comments

· Background treatment comments/final directions
· Character detail discussion – define “character detail”
· Labor division and clip exchange plan for background treatment



Suggest teams split character detail development; one team does 



hero; other does girl and devil

Due:

Conference meeting minutes by Thursday, April 7, 2005



Rough in character detail (all clips) by Monday, April 11, 2005

Week 4

Goal:

Final on background and character detail (all clips)

Agenda:
Date:  Tuesday, April 12, 2005 – Belinda OUT OF TOWN (Atlanta, April 


9 through 13) – Kate leads



Conference call agenda – 30 minute discussion – be ready with comments

· Final comments/directions on background and character details
· Discuss transitions; above and underworld; physical connections between characters; blending different team treatments 
Due:

Conference meeting minutes Thursday, April 14, 2005



Final detail (all clips) by Monday, April 18, 2005

Week 5

Goal:

Perform/complete animation/virtual camera treatments (all clips)
Agenda:
Date:  Tuesday, April 19, 2005



Conference call agenda – 30 minute discussion – be ready with comments

· Discuss/plan what we will animate

· Labor division and clip exchange plan for animation/virtual camera treatments
Due:

Conference meeting minutes Thursday, April 21, 2005



Deadline for all clips and audio Friday, Apri1 22, 2005 – per Nora



Final detail (all clips) by Monday, April 25, 2005

Week 6

Goal:

Deliver clips to Druid (gives them one week to upload to game) 

Agenda:
Date:
Tuesday, April 26, 2005



Conference agenda – 30 minutes - Suggested agenda items

· Delivery/shipping process report 

· Wrap up, reflect on process

Due:

Conference meeting minutes Thursday, April 28, 2005



Twenty 10-second clips to Druid by Wednesday, April 27, 2005

