360˚ Peer Review of Leadership and ability to work on a Team

Each group member in a 4 person group is given a total of 10 LEADERSHIP points and 10 TEAM CONTRIBUTION points to distribute among your group members (excluding yourself).  These points will be used to assess 10% of each student’s grade, per the syllabus.

LEADERSHIP POINTS:  You are asked to divide your 10 LEADERSHIP points among the other 3 group members; those members that displayed the greatest leadership in the setting of goals and shepherding of the team will get more (or all) of the points, and those who did not display leadership should get less.  

TEAM CONTRIBUTION POINTS:  One need not be a leader to be an effective member of the team.  Please divide your 10 TEAM contribution points among your 3 colleagues in proportion to their contribution to your team achieving its goals.  For example, were they there when the team needed them to deliver?  Did they show up promptly to meetings and contribute good ideas?  Did they make it fun to be on your team?  These are the traits of a good team member.

Please fill the following out.

YOUR NAME:







LEADERSHIP  pts


TEAM pts

TEAM MEMBER 1: 

(name)

TEAM MEMBER 2:

(name)

TEAM MEMBER 3:

(name)

TOTAL POINTS

10 




10

COMMENTS

