University of Washington

Geography 469/569 GIS Workshop

Memo to Project Partners
March 9, 2013
On behalf of the instructional team for Geography 469/569 GIS Workshop, we want to thank you for your project proposal and for your interest and support in the University of Washington’s Department of Geography GIS program.  We have compiled a collection of interesting project descriptions.  They will give the student groups a wide variety of topics, and organizations, to choose from.  
A web page that maintains memos to partners is available from the course home page at http://courses.washington.edu/geog469
GIS Workshop project topics are described at http://courses.washington.edu/geog469/projects_2013/GEOG_469_Projects_spr2013.mht
Please check your description and provide me any update as needed.   There are 16 projects from which students will choose.  Thursday April 4, 2013 12:30-2:20PM in Smith Hall 405 is a class day and location that has been reserved for partner discussions.  It is listed in the course schedule for students.  Please have a representative attend if at all possible. When students engage face-to-face, there is more likelihood of students selecting a project.  The instructors will make every effort to spread the student resource across all projects, but sometimes projects do not get taken up by student groups, which are usually 2-3 students per project.
As student teams choose project proposals, they will be committing themselves for an entire quarter to successfully meet client/partner goals.  It is not a requirement that the client/partner know their information needs exactly from the start.  The students are experienced with GIS and can help define the project needs.  The needs assessment will take place within the first two weeks of the quarter starting on April 2.  Considerable documentation will guide students through project development cycle, and it will be/is available on the course web page at the “Lab Assignment Documents” link as the spring quarter gets underway.  

Final deliverables to partners in addition to the report and presentation material should be made known to the student team members early on in the project. Making this clear to students as early in the project development process as possible will be critical in establishing expectations for project completion, and for assessing project success.  

Tips for Success 
The primary purpose of this course is to give students experience in real world GIS project management and in team work. This entails not only their work together but also their interaction with you, the client/partner. Successful projects are always a product of good interaction between the client and the project team.

Successful outcome of a project is enhanced when project client/partners:

· Clearly articulate their needs, and work with students to set realistic expectations

· Work closely with student teams  by having weekly meetings, whether face to face, or phone, Skype, or other media/channel to discuss progress

· Maintain good communication with students over the course of the ten-week project

It is critical that client/partners be able to commit the necessary resources over the course of the quarter to enable the student team to succeed in meeting project goals.  Partners should be available to meet with the students in a reasonable timeframe, to be contactable via phone and email and to have the necessary spatial data upon which any GIS-oriented project depends. Except in certain limited respects the time frame for these projects does not allow for the teams to engage in much actual field collection/ creation of the actual spatial data, unless of course that is a principal outcome of the project.

Being able to interact with you in a timely manner should help make this a positive experience for all concerned. Tim Nyerges, Professor, Alex Wagner, Teaching Assistant, and Yanning Wei, Teaching Assistant, will be available as needed to help facilitate these interactions.

Thank you again for your help in making the course a valuable learning experience for all. We look forward to working with you.

Sincerely,

Tim Nyerges, Professor

nyerges@u.washington.edu

206.543.5296
Alex Wagner, TA
wagnerajw@yahoo.com
Yanning Wei, TA

ywei25@uw.edu
