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School's In Session...
It was the strength of teachers united that

also won for them an amnesty clause to
protect striking teachers from reprisals
from the school board.

The agreement also calls for a joint
union-management committee to carry out
a feas ibility study rega rding early retire­
ment.

It is evident the workers did not suffer a
total defeat . There were a number of post­
uve aspects of this year's school strike, if
reinforced could very well bring forth
better resu lts in the future.

Worbn ' Solidari ly

But What About The Teachers?

•

There was a time when the word
"school" imtantly triggered thoughts
about the big three: reading, writing, and
arithmetic. Today school a lso brings to
mind new co ncepts - levy, bussi ng and
strike.

School strikes, not bussing (as o ne migh t
have expected after Boston), delayed the
beginning of the 1978·19 school year in
fifteen statts. School strikes arc beginning
to follow a definite pattern, exhibiting
characteristics hereto only associated with
blue collarstrikes.

Labor disputes (union vs. management)
can very wellbe likened10 a football game.
The captains - union officials & manage-­
ment negotiators - go the the bargaining
table for the toss ofthecoin.

Important here is not who receives the
football first, but who receives the "coin."
If management wins the toss by not
meeting contractual demands of [he
workers. the union kicksoff the game with
a voteto mike.

First downs a rc awarded to th e learn who
can successfully gain various issues {better
health and dental plans, working condi­
tions, etc.) during the negotiations.

As thegame enters the second half, pen­
alties pile up against the strikers. Arrests.
injunctloru, and pressure from the usually
misinformed community demoralize the
workers and .....eaken the strike effort. The
only way workers can make a touchdown is
to gain the demed wage Increase. Manage­
ment scores if it refuses such a wage
increase.

In footbal1 the final score indicates the
winner. The panem established in recent
school strikes indicates there are very fC'o'"
winners. Teachers, students, parents all
suffer heavy losses.
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mues In lheSnl1ltStrike

Let's examine more closely the issues
and results of the recent teachers strike in
Seattle.

The SeattleTeachers Association (SfAl,
rt'pfCSCIltins reachers' aides and substi­
tutes, nurses and offace per:sonnd, 'Alb

primarily concerned ~ith bargaining for a
wage increase. The SfA originally wanted
a 14.8'" pay increase, consisting of a 5'"
across-the-board and a 9.8'l, cost-cf-Iiving
adjustment, plus paid health and dental
insurance.

Another issue pushed by management,
that is, the school board involved a pro­
posed evaluation system, whereby fellov.
teachers wou ld judge each other's perfor­
mance.Man y reachers felt this would cause
division a mo ng the ra nk and file, lead ing 10

increased co mpetition among teachers for
furt her raises as well as job secu rity.

Job securny, an issue of frequent
concernduring labor disputes was not neg·
odated though a substantiaJ number of
teachers wanted this 10 be a contract
demand. In 1975 the double levy mal was
lost resuhed in layoffs for various members
of the teachers' work force. When moneys
became amiable 10 hire more teachers the
school board administration did not este­
blish a policy to recall those teachers laid
off. Instead they hired new teachers in an
aruuary way. Teachers wanted an investi­
gation to determine why the new positions
were not reserved for the laid-off workers.
But this issue never became a formal
demand.
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TlwOulcome

The stri ke ended with the operung of
school, Sept. 29, not beca use the negoua­
tors agreed on a new contract, but because
ajudgeissued acourt injunction against the
striking teachers. St udents ' concerns, lack
ofcommunity support. and pressures from
the school board influences the decision by
teachers ro retum rework.

oneill CRme wi'h I~ C'Od of the !>trike.
their most effective bargaining power. The
wounded teachers ratifieda contract giving
them only a 6.1'" retroactive salary in­
crease, far below the original contract
demand.

Referring to theincrease in a related arti­
de of "The International Examiner," a
journal of Seattle's International District,
Zenaida Gueraon, a Tagalog teacher
stated, " If you do not receive a salary
increase beyond the inflation rate, then you
are actually losing money."

Teachers did gain some important
ground on the issue of evaluations. The
new agreement includes a staff-evaluation
procedure thai will retain the "satisfactory­
unsatisfactory" rating instead of the new
rating system proposed by the school board
- "outstanding. average and unsatisfac­
tory."

Equally important these evaluations will
be done by principals onty. Further. any
violationsof this procedure will behandled
through arbitration.

Winning this issue is very significant
politically. Teachers are workers. Their
labor goes toward building the future of
this country by enhancing the learning
process of children who will grow to
become tomorrow's leaders.

The atmosphere in which teachers work
shou ld beremoved of unnecessary tensions
so they can go about the business of teac h­
ing. They shouldn't have to worry about
competition or harassment from fellow
workers who can exert pressure through a
poor evajuanon.

The evaluation system that was won
allows for a necessary quality control check
while it eliminates the oppressive, competi­
uveetements put forth by the school board.

This issue is alsosigniflcam because win­
ning it shows once again the need for
workers to be organized and united against
management.

'The '78 school strike exhibited trade
unionism at its best in rtgards to local 609,
Operating Engineers. nus union which
consists of custodians, gardeners, food­
service workers and security officers voted
to join the strike. They determined 001 to
cross each o ther's picket lines, unless bo th
contracts were settled. Even the majori ty of
craft-union workers , i.e., plu mbers , elec­
tricians, printers. etc., refused 10 cross the
teac hers ' picket lines.

In the future there must bemore concen­
tra ted sustained efforts like this if workers
are to retai n and gain more rights from
management.

Need}'orMore UlLi t,.

Thisstrike also revealed aayl,ns need for
a liaison to be established, among teachers,
students, parents. and the larger com­
munity. Information about such strikes
needs to be better understood so issuesare
not always redu ced to simply mo ney.

In a Sea tt le newspaper article co ncerning
the recen t school strike, school boa rd
pres ident Dr. Moberl y, stated, "Our big
contention is we've get to continue to talk
about our budget. It 's a politic:al issue of
where our money's coming from and the
public has a right to know." One must ask
thequestion, how come thepublics' right to
know dKJn't cover the actual bargaining of
the contract? Fact is, a "gag rule" was
enforced during lhe mike limiting what
reporters could inform the public abcet.
This kept important knowledge from
reaching those who have the ri&ht to know

The common bonds thai exist among
teachers and the community can best be
summed up in the realization lhal teachers
are workers. are parents, are students and
are a vital organ of the community. So you
see we are all in the same boat. Next time
let's rock lr together for [he good of all
co ncerned.
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