LIS580:  Management of Information Organizations


TTh, 1:30-3:20, MGH 287
Instructor:  Michael Crandall

mikecran@u.washington.edu 

(206) 897-1798
Office hours TTh, 3:30-4:30 or by appointment, MGH 370G
Website: http://courses.washington.edu/mlis580a/
Listserv: lis580a_sp06@u.washington.edu 

Introduction to internal and external management issues and practices in information organizations. Internal issues include organizational behavior, organizational theory, personnel, budgeting, planning. External issues include organizational environments, politics, marketing, strategic planning, funding sources.  Prerequisite:  LIS 500, which may be taken concurrently.
Course Objectives

This course is meant to give insight into the ways that information organizations work, through an examination of the literature and practice in planning, organizing, leading and controlling.  While not everyone aspires to or actually becomes a manager, we are all part of organizations in one way or another at most times in our lives; understanding better how those organizations work can help us to be more effective at whatever we are doing.  Many of the areas of critical importance to managing successful organizations also permeate institutions in our community and personal lives, and taking an analytical look at some of the issues and practices driving these institutions can help us become better participants as well as leaders.  

Upon completion of the course, students will demonstrate through written documents and class discussions the ability to: 

· Apply the principles of management from a leadership perspective 

· Understand strategic management principles 

· Apply quality management techniques to information systems 

· Understand the role of information in organizational management 

· Understand the role of information in decision making 

· Cultivate a talent for innovation and leadership 

· Describe techniques for innovation and leadership 

· Apply strategic planning in information projects 

· Understand and apply the information perspective 

· Articulate the ethical issues in information creation and use in organizations
· Be able to forge the relationship between people, information, and technology for effective management of organizations
Acknowledgements

I would like to thank Jochen Scholl, Nancy Gershenfeld, and Karine Barzilai-Nahon for providing materials, advice, ideas, and guidance in the development of this course.  All credit to them, any blame to me.  

Course Schedule, Topics and Readings

We will be covering a great deal of complex information in a short time in this course.  The classes will be structured in a way that introduces you to basic principles and ideas through an instructor-led lecture and discussion during the first part of each class session, followed by a student-led discussion of the topics through exploration of a relevant case study.  In addition, for each of the major modules, a guest lecturer will bring an outside perspective to us during the module.
The text for this course will be:

Dessler, Gary.  Management: Principles & Practices for Tomorrow's Leaders and Student CD, Third Edition.  Prentice Hall (March 5, 2003).  Paperback: 650 pages. ISBN: 0131044427  

Additional readings are available through the UW Libraries electronic reserves system (https://eres.lib.washington.edu/eres/coursepage.aspx?cid=4604) or through the open web.

Week 1:  Introduction and Foundations

Date:  Tuesday, March 28
Topic:  Course overview and structure, context setting
Readings:

· Course website.  http://courses.washington.edu/mlis580a/ 
· Management: The Problem of Success.  Peter F. Drucker, Academy of Management Executive, vol 1, iss 1,1987. pp. 13-19

Date:  Thursday, March 30
Topic:  The management environment, ethics and culture
Readings:  

· Dessler, Chapters 1 and 2

· Bad Management Theories are Destroying Good Management Practices.
Sumantra Ghoshal, Academy of Management Learning & Education, March 2005.
Week 2:  Planning

Date:  Tuesday, April 4 

Topic:  Decision making 

Readings:

· Dessler, Chapter 3
· Connecting the Dots.  Gladwell, M.,  The New Yorker, March 10, 2003.
Group A Discussion:  
· Free speech set in stone: Controversy halts sale of tiles outside Redmond library.  The Seattle Times, October 8, 2002
Date:  Thursday, April 6
Topic:  The planning process

Readings:
· Dessler, Chapter 4

· The Elmer L. Andersen Library: Accomplishing the Impossible. Kelsey, D. G.  Library Trends v. 52 no. 1 (Summer 2003) p. 49-59
· Extreme Chaos.  The Standish Group International, 2001.
Group B Discussion:  
· It opened with a bang, but five years later, EMP is not striking much of a chord.
D. Parvaz, The Seattle Post-Intelligencer, March 21, 2005
Week 3:  Planning

Date:  Tuesday, April 11
Topic:  Strategic planning 

Readings:

· Dessler, Chapter 5

· Cleveland Public Library Strategic Plan (2002)

Group C Discussion:  
· Evidence-based morsels – a taster of strategic decisions based on operational data.  Morgan-Bindon, M.; Jennings, L.  International Evidence-based Librarianship Conference, Brisbane, Queensland, Australia 16-19, October 2005.

Date:  Thursday, April 13
Topic:  Guest lecturer—Mike Eisenberg, Dean Emeritus, The Information School
Readings:
· Strategic Plan 1998—2003:  The Information School of the University of Washington,  M. Eisenberg, Dean, First Written September 1998, Last revised October 8, 2001.
Week 4:  Organizing 

Date:  Tuesday, April 18 (Assignment 1 due)
Topic:  Organizational structures

Readings:

· Dessler, Chapter 6 and 7

· The Battle for the Soul of Corporate America  Art Kleiner, Wired 3.08 August 1995

· The War at Work.  Shirleen Holt, Pacific Northwest Magazine, The Seattle Times, March 13, 2005

Group D Discussion: 
· Insourcing the Outsourced Library: The Sun Story.  Hill, C.  Library Journal, Mar 1998.
Date:  Thursday, April 20
Topics:  Managing people 

Readings:

· Dessler, Chapter 9

· Diversity as Policy, Not as Window Dressing.  William J. Hostein, Armchair M.B.A., The New York Times, September 12, 2004 

· How to manage smart people.  Scott Berkun, UIWEB.COM, Issue 28, January, 2004

· The Curse of the Annual Performance Review  Jack Stack, Inc Magazine, March 1997
· Relying on faith to rebuild a business.  Brenda Paik Sunoo; Workforce, Costa Mesa; Mar 1999; Vol. 78, Iss. 3; pg. 54, 4 pgs

Group E Discussion:  
· The World According to Stanley:  Working With Difficult Employees
Week 5:  Organizing 

Date:  Tuesday, April 25
Topic:  Guest Lecturer—Cara Wilson, Cara Wilson Consulting

Readings: 

· Levi’s Changes Everything.  Josh Gosfield and Nola Lopez, FastCompany Issue 3, June/July 1996.

Date:  Thursday, April 27
Topic:  Organizational change

Readings:

· Dessler, Chapter 8

· Rebuilding Behavioral Context: Turn process reengineering into people rejuvenation 
Christopher A. Bartlett and Sumantra Ghoshal, Sloan Management Review, Cambridge; Fall 1995; Vol. 37, Iss. 1; pg. 11, 13 pgs

· Rebuilding Behavioral Context: A blueprint for corporate renewal.  Sumantra Ghoshal and Christopher A. Bartlett, Sloan Management Review, Cambridge; Winter 1996; Vol. 37, Iss. 2; pg. 23, 14 pgs

Group F Discussion:  

· Introducing a New Reference Management Style
Week 6:  Leading

Date:  Tuesday, May 2   
Topic:  Motivation

Readings:

· Dessler, Chapter 10 and 11

· Changing Leadership / Shared sacrifice, character and a sense of trust are the qualities people crave in those in charge.  Patricia Kitchen, Newsday, September 29, 2002 
· Going beyond motivation to the power of volition
Sumantra Ghoshal, Heike Bruch. MIT Sloan Management Review. Cambridge: Spring 2003. Vol. 44, Iss. 3; p. 51
Group A Discussion: 
· NASA on a Mission to Foster Open Discussion About Safety.  Keith Darce, Newhouse News Service April 21, 2005
Date:  Thursday, May 4
Topics:  Communication 

Readings:

· Dessler, Chapter 12 

· Leading by Feel.  Harvard Business Review, January 2004.  Vol 82, Iss. 1; pg. 27

· A bird's-eye view: Using social network analysis to improve knowledge creation and sharing,  Rob Cross.  IBM Institute for Business Value study, 04 Jun 2002.
Group B Discussion: 
· What a Star, What a Jerk.  Sarah Cliffe, Harvard Business Review, September 2001.  Reprint R0108A.
Week 7:  Leading

Date:  Tuesday, May 9 (Assignment 2 due)
Topics:  Managing groups and teams 

Readings:

· Dessler, Chapter 13
· How to Lead a Self-Managing Team.  Vanessa Urch Druskat, Jane V Wheeler. MIT Sloan Management Review. Cambridge: Summer 2004. Vol. 45, Iss. 4; p. 65
Group C Discussion:  
· Leadership Lessons at Division Command Level – 2004.  Walter F. Ulmer, Jr. et. al.  United States Army War College, 5 November 2004.
Date:  Thursday, May 11
Topics:  Guest lecturer—Martha Choe, Bill and Melinda Gates Foundation
Readings:

· On the Road of Experience: Seven Observations on Leadership
David Dodd, Educause Quarterly, Vol. 27, Number 4, 2004.

· Rocking the Boat.  Karen Wittenborg, Reflecting on Leadership, December, 2003.

Week 8:  Controlling

Date:  Tuesday, May 16
Topics:  Measurement and accountability

Readings:

· Dessler, Chapter 14

· Background and History of Measurement-Based Management.  Paul Arveson, The Balanced Scorecard Institute (1998).
· Out of the Box Benchmarking  Carla O'Dell, Ph.D., April, 1994

· University of Alberta Library Operating Budget 2001/2002 
Group D Discussion:  
· divine Library Services Financial Collapse Traps Library Subscription Budgets Information Today Newsbreaks, December 20, 2002 (updated January 3, 2003)

Date:  Thursday, May 18
Topics:  Operations management

Readings:

· Dessler, Chapter 15

· Out in the Sort.  John Mcphee.  The New Yorker, April 18, 2005 v81 i9 p161. 

Group E Discussion: 
· Meeting New Challenges with New Technology: The Seattle Public Library Experience.  Marilyn Sheck.  Library Hi Tech News incorporating Online and CD Notes.  Year: 2004 Volume: 21 Number: 10 Page: 22 -- 27   
Week 9:  Controlling

Date:  Tuesday, May 23 
Topics:  Guest Lecturer—Deborah Jacobs, Seattle City Librarian

Readings:
· The Seattle Public Library Central Library: Economic Benefits Assessment (Discussion Draft), Berk and Associates, April 28, 2005.
Date:  Thursday, May 25 
Topics:  Globalization
Readings:

· Dessler, Chapter 16 and 17 
· Libraries Dealing with the Future Now.  Joseph M. Brewer, Sheril J. Hook et. al. ARL Bimonthly Report, June 2004
· Kaizen Meets Dewey: Applying the Principles of The Toyota Way in Your Library
James Wiser, Information Outlook, June 2005.
Group F Discussion:  

· Case Study: Is the MLS DOA?  Michael Rogers, Library Journal, March 1, 2005.
Week 10:  Group Presentations
Date:  Tuesday, May 30 

Teams A, B, C
Date:  Thursday, June 1 
Teams D, E, F
Assignments
There will be two individual written assignments, due in the 4th and 7th week of the course.  You will also be part of a 3-4 person group responsible for facilitating two discussions during the quarter and a major project culminating in a 30 minute presentation on one of the last two days of class.  Based on the work you did for that presentation, you will turn in a final individual paper due the Friday following the last class.  Points will be awarded for these assignments as shown below; 50% of your grade will be based on individual performance, 50% on your group’s performance.
	Assignment
	Type
	Date Due
	Percent of Grade

	Assignment 1
	Individual
	4/18
	10%

	Assignment 2
	Individual
	5/9
	10%

	Class Discussion I
	Group
	When Assigned
	10%

	Class Discussion II
	Group
	When Assigned
	10%

	Final Discussion
	Group
	5/26 & (5/30 or 6/1)
	30%

	Final Paper
	Individual
	6/2
	30%


Assignments 1 & 2 (Due 4/18 and 5/9, each 10% of grade):

For your two mid-course individual assignments, you will choose one case study from the text to respond to in a three page, double-spaced analysis.  Assignment 1 must be chosen from the case studies in Chapters 1-7, Assignment 2 must be chosen from Chapters 8-13.  While these analyses will be short, you will be expected to provide support for your discussion and conclusions from the reading materials in the class, as well as outside resources if appropriate.  For more discussion of the approach to presenting a case study analysis effectively, see http://www.uidaho.edu/ag/agecon/391/casestudmeth.html (because these are short analyses, an executive summary is not needed).
Class Discussion (Two, due when assigned, each 10% of grade):

These are the oral equivalents of Assignments 1 and 2, and you should use the same guidelines described there.  You will do this as part of your team, and your grade will be based upon the success you have in meeting the criteria for a good case study analysis as well as your ability to work as a team to engage the class in an effective discussion of the issues.  

Top of Form

Final Paper and Discussion (Paper due 5/26, Discussion 5/30 or 6/1, 30% of grade) and Final Individual Assignment (Due 6/2, 30% of grade):

For your final presentation and assignment, your team should choose an organization and a specific issue related to one of the management functions we have discussed this quarter—planning, organizing, leading, or controlling (ethics could and should be addressed as needed in any of these areas).  You will build a case study from your research that is suitable for class discussion.  The core elements of this expanded case study should include the following (taken from http://www.buseco.monash.edu.au/publications/qmanual/ch-08.php):
1. Title page
2. Table of contents
3. Executive summary
This section should comprise a brief overview of the case, giving a brief background and noting any important assumptions made. (You will not have all the information you would like - so you may need to make some assumptions). As well as this, you should give a synopsis of your case report, noting very briefly the major problems identified and the recommended solutions.

4. Problem identification and analysis
In this section, you should identify all the major problems in the case. Try to identify the underlying causes of problems, not just the symptoms. Seek advice from your tutor on the layout of this information. You should link each problem identified to relevant theory and also to actual evidence from the case. Remember, you MUST integrate theory and reference all non-original work.

5. Statement of major problems
In most case studies, you will identify a number of problems. Most likely, there will be too many to actually 'solve' in the number of words allowed. Hence, it is crucial to state very clearly which are the major two or three problems, or key issues, that must be solved first. Therefore, this section is just a short concise statement of what problems you are going to solve in the remainder of the case. Half a page is adequate. Having once identified the key problems, you can continually check back to ensure that you are actually attempting to solve them, and not some other minor problems you identified. This section is crucial to a good case report.

6. Generation and evaluation of alternative solutions
While most problems will have a very large number of possible solutions, it is your task to identify and evaluate a number of the more appropriate (at least 2-3 for each major problem identified).  Each alternative solution should be briefly outlined and then evaluated in terms of its advantages and disadvantages (strong and weak points). Note: You must evaluate alternatives. It is not necessary to make a statement in this section as to which alternative is considered best - this occurs in the next section. Do not integrate theory in this section and do not recommend theory. Practical solutions to the problems are required.

7. Recommendations
This section should state which of the alternative solutions (either singly or in a combination) identified in Section 6 are recommended for implementation. You should briefly justify your choice, explaining how it will solve the major problems identified in Section 6. Integration of relevant theory is essential here.

8. Implementation
In this section, you should specifically explain how you will implement the recommended solutions. Theory cannot be implemented; you must translate it into actions. This includes explaining what should be done, by whom, when , in what sequence, what will it cost (rough estimates only), and other such issues. Remember, if a recommended solution cannot be realistically implemented, then it is no solution at all.

9. Appendices (if any)

10. Reference list
This will contain an alphabetical list of all the references you have cited in the body of the report. Do not include details of any sources you have not cited. Ensure the style used is correct and consistent. 

Group Paper and Discussion:

Your team will have 30 minutes to present your case, facilitate a discussion, and come to a closure that clearly defines the issues that must be addressed for a successful solution.  Prior to the presentation (the Friday before your discussions, May 26), you will provide the class and the instructor with a written report (maximum 10 pages) including Sections 1 (Title Page), 3 (Executive Summary (minus the Recommended Solutions)), 4 (Problem Identification and Analysis), 5 (Statement of Major Problems) and 10 (Reference List).  Your classmates will be expected to read these prior to the class, and you will use this work as the basis for your guided discussion in the classroom.  
You will be expected to facilitate a group discussion of Sections 6 (Generation and Evaluation of Alternative Solutions) and 7 (Recommendations) as effectively as you can in the time you have available; familiarity with the basic material you have provided should be assumed.  You should take notes on this discussion, since you will need it for your final individual paper.
Please use a standard citation format for your Reference List (you can find style guides for citations on the UW Libraries Information Gateway at http://www.lib.washington.edu/research/wri.html).  It should provide two things:  
1) documentation that shows you have collected sufficient information to allow a good analysis of the case, and 
2) references to resources that you can use to support your analysis, either from experts in the field you are exploring or from comparable studies that have been previously done of the case.  
You may include articles from peer-reviewed journals, newspapers and magazines, books, class readings and any other media that can support your presentation and analysis of the case.
Final Individual Paper:

For your final individual paper, you will complete the case study by providing your personal summary of Sections 6 (Generation and Evaluation of Alternative Solutions) and 7 (Recommendations), as well as Section 8 (Implementation).  These sections may or may not coincide with the results of the class discussion, but should reference major points raised during that discussion and address those effectively.  Length should be no more than 3-5 double spaced pages (in addition to the 10 pages of your group report).  Final papers will be due by the last day of instruction in the quarter, June 2.
Be careful to pace yourself in the organization of your paper.  It can be easy to fall into the trap of spending the majority of the length on description of the case, and then finding you have to cram the analysis and recommendations right at the end.  Describe as much as is necessary to lay out the case, but focus on what you, the manager, have to say about the challenges and opportunities.  Assume your reader knows little about the organization and the situation you are analyzing, and be specific with examples.  Remember also to use specific examples and references from your readings during the quarter and your independent research to bolster your analysis.
Submission:
Each of the written assignments will be due by midnight on the date specified below, using the online E-Submit links on the course website.  These will close automatically at midnight on the dates indicated (automatically- no exceptions without prior arrangements with the instructor!!!), so make sure you get the paper in before the end of the day or you’ll receive 0 credit for that assignment.  Graded papers with instructor comments will be available within one week of submission, either through campus mail or off-campus mail if an address is provided to the instructor.
· Assignment 1:  Due midnight, Tuesday, April 18th.  

E-Submit link:  https://catalyst.washington.edu/webtools/secure/esubmit/turnin.cgi?owner=mikecran&id=4207
· Assignment 2:  Due midnight, Tuesday, May 9th.

E-Submit link:  https://catalyst.washington.edu/webtools/secure/esubmit/turnin.cgi?owner=mikecran&id=4208
· Final Group Assignment:  Due midnight Friday, May 27th.

E-Submit link:  https://catalyst.washington.edu/webtools/secure/esubmit/turnin.cgi?owner=mikecran&id=4209
· Final Individual Assignment:  Due midnight Friday, June 2nd. 

E-Submit link:  https://catalyst.washington.edu/webtools/secure/esubmit/turnin.cgi?owner=mikecran&id=4211
Grading

LIS 580 is a graded class, and your final score will be based upon your performance in the assignments described above, using the iSchool graduate grading criteria available at http://www.ischool.washington.edu/resources/academic/grading.aspx.  You may also want to refer to the UW general grading guidelines at http://www.washington.edu/students/gencat/front/Grading_Sys.html.  

Each of the assignments will be graded based upon your success in meeting the graduate grading criteria as evaluated by the following indicators:

· Addresses the questions raised in the assignment

· Shows clear integration of big ideas from the class discussions and readings

· Demonstrates the ability to critically analyze a problem

· Is clearly written and logically organized (for written work) or clearly articulated with supporting evidence (for in-class discussions)

· Follows assignment criteria for content and length

· Shows good use of references to class discussion and readings

· Shows good use of references to supporting literature (for written work)

· Provides evidence that student knows how to use the UW Library resources for research (not just Google) through correctly formatted citations to literature supporting the paper’s main arguments (for written work)

Students with Disabilities
To request academic accommodations due to a disability, please contact Disabled Student Services: 448 Schmitz, 206-543-8924 (V/TTY). If you have a letter from DSS indicating that you have a disability which requires academic accommodations, please present the letter to me so we can discuss the accommodations you might need in the class.    

Academic accommodations due to disability will not be made unless the student has a letter from DSS specifying the type and nature of accommodations needed.

Academic Integrity

The essence of academic life revolves around respect not only for the ideas of others, but also their rights to those ideas and their promulgation. It is therefore essential that all of us engaged in the life of the mind take the utmost care that the ideas and expressions of ideas of other people always be appropriately handled, and, where necessary, cited.  For writing assignments, when ideas or materials of others are used, they must be cited. The format is not that important–as long as the source material can be located and the citation verified, it’s OK. What is important is that the material be cited.  In any situation, if you have a question, please feel free to ask.  Such attention to ideas and acknowledgment of their sources is central not only to academic life, but life in general.

Please acquaint yourself with the University of Washington's resources on academic honesty (http://depts.washington.edu/grading/issue1/honesty.htm).

Students are encouraged to take drafts of their writing assignments to the Writing Center for assistance with using citations ethically and effectively. Information on scheduling an appointment can be found at: http://www.uwtc.washington.edu/resources/eiwc/

Copyright

All of the expressions of ideas in this class that are fixed in any tangible medium such as digital and physical documents are protected by copyright law as embodied in title 17 of the United States Code. These expressions include the work product of both: (1) your student colleagues (e.g., any assignments published here in the course environment or statements committed to text in a discussion forum); and, (2) your instructors (e.g., the syllabus, assignments, reading lists, and lectures).  Within the constraints of "fair use", you may copy these copyrighted expressions for your personal intellectual use in support of your education here in the iSchool.  Such fair use by you does not include further distribution by any means of copying, performance or presentation beyond the circle of your close acquaintances, student colleagues in this class and your family. If you have any questions regarding whether a use to which you wish to put one of these expressions violates the creator's copyright interests, please feel free to ask the instructor for guidance.

Privacy

To support an academic environment of rigorous discussion and open expression of personal thoughts and feelings, we, as members of the academic community, must be committed to the inviolate right of privacy of our student and instructor colleagues.  As a result, we must forego sharing personally identifiable information about any member of our community including information about the ideas they express, their families, life styles and their political and social affiliations.  If you have any questions regarding whether a disclosure you wish to make regarding anyone in this course or in the iSchool community violates that person's privacy interests, please feel free to ask the instructor for guidance.

Knowing violations of these principles of academic conduct, privacy or copyright may result in University disciplinary action under the Student Code of Conduct.

Student Code of Conduct
Good student conduct is important for maintaining a healthy course environment.  Please familiarize yourself with the University of Washington's Student Code of Conduct at:
http://www.washington.edu/students/handbook/conduct.html
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