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	Identify an 

Issue
	Determine Policy Options
	Review Feasibility  Variables
	
	Develop an Advocacy  Plan
	
	Implementation

& Adaptation
	Evaluation &

Analysis

	Who Is 
Involved & How?
	Should Something Be Done?
	What Should Be Done?
	Can it Be Done?
	
	Getting the Idea into Law
	
	What Type of Support is Needed?
	What Happened & What Difference Did it Make?

	Stage 1

Partnerships are core to all stages of policy development


· Community-identification


· Shared goal


· Coalition-building :

· Leadership development
· Engaging the Community wheel
· Role clarity in advocacy and lobbying
	Stage 2


· Is there a problem?

· What are the contributing factors?


· Is the data compelling (burden of the problem)?


· Urgency & timing


· What happens if it is not addressed?
(societal costs)

· Assessing health equity issues (does it unequally impact the population)?

· Identifying biases & assumptions?
	Stage 3


· Proven policy idea 

·  Evidence- based  
 measures

·  Cost-benefit (return on investment)  

·  How expensive to implement?

· Identify stakeholders (support and opposition)

·  Level of policy needed: local, state, federal, institutional


	Stage 4

· Political -- assess political climate and policy readiness

· Programmatic
·  Delivery and enforcement systems in place? 

·  Level of    complexity/ enforcement

· Can impacts be measured?

· Social

· Connection to community concerns

· Magnitude of impact on the community 

· Unintended    
 consequences
	
	Stage 5

· Finding a legislative champion
· Develop communications plan
· Advocacy outreach
· Clarifying  roles of partners – what roles wearing what hats

	 
	Stage 6

· Forecast expected activities & outcomes 
(logic model) 
· Collect baseline data
· Address enforcement needs
· Provide adequate resources & support 

· Use media to educate about policy enactment 


· Counteract obstacles and constraints

	Stage 7

· Evaluate process 
· Evaluate observed policy outcomes


· Adjust and reformulate policy?

 Policy Modification 



Policy Implementation 
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