Policy Development -- Criteria
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Initial Policy-sorting Criteria
Social Factors:

· Who is affected by an identified problem (and what are their biases and assumptions)?

· Are influential and/or valued people or groups affected?

· Can any co-benefits to the policy solutions be forecasted?
· Are there negative collateral consequences that can be identified at the outset?
· Does the policy have the ability to impact multiple sectors? 
· Will it reduce health disparities?

Scientific and Economic Factors:

· Does the solution meet a specific and identified need?

· What kind of evidence supports the specific solution (anecdotal, research base, cost-benefit)?

· What is the economic impact of addressing (or not addressing) the problem?

· Are there competing demands for resources relating to this issue?

· Are there external economic variables within King County or Washington State that impact this issue?

· Can the impact of the policy be adequately measured?
Legal Factors:

· Are there legal jurisdictional questions?

· Are there legal requirements that impact the analysis?

· Is new legislative authority needed to solve the problem?

· Is future litigation a concern if action is taken?

Political Factors:

· Is this a front-burner issue?  Is it controversial?

· How do the key stakeholders line up on this issue?

· Is there potential institutional and bi-partisan support?

· Is there a strong potential to promote collaboration across stakeholders in multiple fields?
· Are there temporal reasons to act now (state of readiness)?

· Is there a reason to delay action?
Practical Factors:

· Does it build on existing efforts?

· Is it realistic to try and solve this problem now?

· Are other people/jurisdictions better positioned to tackle this issue?

· How much fiscal and human resources are required (magnitude of effort)? 

· Is the policy self-sustaining or does it require ongoing resources?
· What kind of enforcement is needed for this policy?

Second-Stage Policy-sorting Criteria
These are criteria to be deployed when looking at an overall slate of ideas:

· is there a balance of ideas that impact both urban and rural communities?
· does the policy reach across all parts of the life span or is it focused upon a specific sub-population?
· are these ideas that can connect, in tangible ways, with community residents’ quality of life?
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