	

	
	
	

	
	
	Identify an 

Issue
	Determine Policy Options
	Assess the Social 

Climate
	Develop a

 Plan
	Implementation

& Adaptation
	Evaluation &

Analysis

	Who Is 
Involved & How?
	
	Should Something Be Done?


	What Should Be Done?
	Can it Be 
Done?
	How Should it 
Be Done?
	What Type of Support is Needed?
	What Happened & What Difference Did it Make?

	Partnerships are core to all stages of policy development


· Community-identification

· Shared goal

· Coalition building and the 
spectrum of partnerships:

· Leadership 

· Citizens, government, and private industry

· Understand roles

· Cautions
	
	Stage A

· Is there a problem?
What are the contributing factors?

· Is the data compelling? (burden of the problem)

· Urgency & timing

· What happens if it is not addressed?
(societal costs)

· Does it unequally impact the population?
(disparities)

· What are the biases and assumptions?
	Stage B

· Community assessments 

· Identify stakeholders

·  Support

·  Opposition


· Power of local policy efforts

· Proven policy idea 
·  Evidence- based  
 measures

· Analyze
·  Cost-benefit

·  Cost-effective

·  Fiscal impact
	Stage C

· Assess political climate and policy readiness

·  Delivery 
 system in place 

·  Level of   
 complexity/   
 enforcement

· Strength of support  and depth of opposition

·  Political

·  Organizational

	Stage D
· Forecast expected activities and outcomes
·  Logic model
·  Key components  
 of planning
· Magnitude of impact on the community

·  Unintended    
 consequences

· Extent of government’s role 


· Feasibility of measuring results 


· Develop a communication plan


· Lobbying cautions
	Stage E
· Provide adequate resources and support 

· Use media to educate about policy 

· Frame the policy messages around common values


· Identify unintended consequences
· Pinpoint obstacles and constraints
	Stage F
· Evaluation purpose


· Evaluate observed policy outcomes

· Adjust and reformulate policy 



  Policy Modification 


Policy Development: Conceptual Framework








Prioritizing Policy Choices





Policy Implementation 
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