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Communications Plan

Who

Who are the internal audiences?

The following are potential internal audiences (ie, directly involved with students and the project on a regular basis).  Most of these people should receive the detailed report at the end of the pilot program.  Audience members marked with a star (*) should receive the formal executive summary; audience members marked with two stars (**) should receive the public summary.

· Brian D. Johnston, Injury Free Coalition for Kids of Seattle (Co-director):  bdj@u.washington.edu; 206-744-9507

· Kirsten Frandsen, STEPS to a Healthier US and Seattle Public Schools (Nutrition Education Coordinator):  kifrandsen@seattleschools.org; 206-252-0686
· Lenna Liu, University of Washington:  lennall@u.washington.edu; 206-616-6818

· H. Mollie Greves, University of Washington:  greves@u.washington.edu; 206-540-5194

· Mary Podrabsky, University of Washington:  marypod@u.washington.edu

· Katie Busby, Start Strong Coordinator:  kabusby@seattleschools.org; 206-251-3411

· Jen Cole, Safe Routes to School (Program Manager):  jen@feetfirst.info; 206-652-2310

· Wendy Weyer, Seattle Public Schools (Quality Control Supervisor):  weweyer@seattleschools.org; 206-252-0677

· Classroom teachers from participating schools (Maple Elementary, Dearborn Park Elementary, Emerson Elementary, and Wing Luke Elementary)

· * Principals from participating schools:

· Emerson:  Marion Vinson:  mvinson@seattleschools.org

· Wing Luke: Ellen Punyon:  epunyon@seattleschools.org

· Maple: Pat Hunter:  phunter@seattleschools.org

· Dearborn Park: Evelyn Fairchild:  efairchild@seattleschools.org

· ** Parents from participating schools 

· ** Food service workers from participating schools

· Emerson:  Alice Casper:  206-252-7111

· Wing Luke:  Dan Hathaway:  206-252-7672

· Maple:  Cathy Stalker:  206-252-8321

· Dearborn Park:  Lotti Hall:  206-252-6940

· ** PE teachers from participating schools:

· Emerson: Darrell Davis:  dtdavis@seattleschools.org
· Wing Luke:  Laverne Loud:  laloud@seattleschools.org
· Maple:  Trevor Stevenson:  twstevenson@seattleschools.org
· Dearborn Park:  Ed Adams:  edadams@seattleschools.org
· ** BJ Weisburg, Seattle Public Schools (Central Kitchen Manager):  bjweisberg@seattleschools.org; 206-252-0689

· ** Front office personnel from participating schools

· ** Filipino Community Center members (serving as Dearborn Park walking volunteers):  http://www.filcomseattle.org/fcc.htm; 206-722-9372
Who are the external audiences?

The following are potential external audiences (people not directly involved with the program on a daily basis, but who would be interested in the results).  Audience members marked with a star (*) should receive the formal executive summary; audience members marked with two stars (**) should receive the public summary. 

· Denise Gonzalez-Walker, Injury Free Coalition for Kids (community coordinator):  deniseeg@u.washington.edu; 206-744-9457

· Sarah Rafton, Children’s Hospital and Regional Medical Center (Assistant Director of Community, Government Affairs, and Advocacy):  sarah.rafton@seattlechildrens.org; 206-987-3881
· Brita Butler-Wall, Seattle Public Schools (President of the School Board):  brita.butler-wall@seattleschools.org; 206-729-3202
· Anita Finch, Seattle Public Schools (Nutrition Services Director):  ajfinch@seattleschools.org; 206-252-0685
· David Levinger, Feet First:  http://www.feetfirst.info/; 206-652-2310
· Polly Lenssen, Children's Obesity Action Team:  http://www.childrensobesityaction.org/coat.htm; 206-987-2626
· Shelly Curtis, Washington State Children’s Alliance:  shelley@childrensalliance.org; 206-324-0340
· * Greg Nickels, Mayor of Seattle:  206-684-4000

· * Marianne Bichsel (communications director):  marianne.bichsel@seattle.gov; 206-684-8878

· Seattle City Council:  

· * David J. Della (chair of parks, education, libraries and labor committee):  david.della@seattle.gov; 206-684-8806

· * Sally J. Clark (chair of economic development and neighborhoods committee):  sally.clark@seattle.gov; 206-684-8802

· * Raj Manhas, Seattle Public Schools (Superintendent):  rsmanhas@seattleschools.org; 206-252-0167

· State legislators:

· Dearborn Park, Maple, and Wing Luke:  * Senator Margarita Prentice (360-786-7616); * Representative Zack Hudgins (360-786-7956); * Representative Bob Hasegawa (360-786-7862)

· Emerson:  * Senator Adam Kline (360-786-7688); * Representative Sharon Tomiko Santos (360-786-7944); * Representative Eric Pettigrew (360-786-7838)

· Media:

· Seattle Times:  * Janet Horne (assistant metro editor, social issues/communities):  jhorne@seattletimes.com; 206-464-2207

· Seattle Post-Intelligencer:  * Jessica Blanchard (reporter, K-12 education):  jessicablanchard@seattlepi.com; 206-448-8322

· Northwest Asian Weekly:  * newstips@nwasianweekly.com; 206-223-5559

· KCPQ (Fox Q13):  * foxfeedback@q13fox.com; 206-674-1305

· KING 5:  * newstips@king5.com

· KIRO 7:  * www.kirotv.com/contact/index.html

· KOMO:  * tips@komo4news.com

· * Patricia Wahl, UW School of Public Health (dean):  pwahl@u.washington.edu; 206-543-1144

· * Adam Drewnowski, Exploratory Center for Obesity Research and Center for Public Health Nutrition:  adamdrew@u.washington.edu; 206-543-8016

· American Dietetic Association:  

· * Barb Pyper, Washington State Dietetic Association (Executive Director):  WSDA@quidnunc.net

· * Karen Jumisko, Greater Seattle Dietetic Association (President):  karen.jumiskoamidon@providence.org 

· * American Diabetes Assocation:  206-282-4616

· * American Heart Association:  King County branch office:  206-632-6881

· * Dorothy Teeter, Public Health Seattle and King County (Interim Director):  206-296-4600

· * Risa Lavizzo-Mourey, Robert Wood Johnson Foundation (President and CEO):  888-631-9989

· * Rhenda Meiser, Group Health Community Foundation (Communications Manager):  foundation.ghc@ghc.org; 206-287-4645

· ** Parent-teacher associations at the participating schools

What  

What should be communicated to the potential audiences?

The following items should be communicated to the potential audiences:  an overview of the project, the goals of the program, objectives of the program, the background of the problem (based on a review of the literature), the methods used, the results obtained, and recommendations for the future.

Depending on the outcome of the program, we might see positive or negative results.  These should be communicated in different ways:

· positive results: what we did, why we did it, and how we did it; how to implement to other schools

· negative results: what we did, why we did it, and how we did it; what were the barriers and possibly how to overcome them

What outcome do we want? 

The following are the goals of the program:

· implementation of Seattle Walks program in public elementary schools

· increase student participation in Seattle Breakfast program at public elementary schools

· increase family and community involvement in Walk-to-School and Healthy Breakfast programs

· strengthen and coordinate partnerships (Feet First, SPS, STEPS, COAT, etc)

What would make the audience pay attention? 

The following results would make the audiences pay attention:

· decreased obesity in the schools
· increased physical activity (walking to school)
· improved nutrition
· increased family involvement
· increased number of students (and family members) eating breakfast
· increased school attendance

· improved concentration and behavior

· improved WASL scores

Where

The following table describes where our audience (divided into groups according to the socio-ecological model) is located, and where our audience gets its information.

	
	Where is your audience?
	Where does your audience get information?

	Policy, systems, and environment
	· Mayor's office

· Seattle Public Schools

· school district office

· Public Health Seattle and King County
	· policy advisors

· communities

· Seattle school board

	Community
	· Seattle, WA

· Beacon Hill (Dearborn Park, Maple, and Wing Luke)

· Rainier Beach (Emerson)
	· media (tv, newspapers)

· community centers

· religious centers

	Institutional/
organizational
	· Injury Free Coalition for Kids of Seattle

· STEPS to a Healthier US

· Seattle Public Schools

· Seattle school board

· Feet First

· School of Public Health, University of Washington

· Children's Obesity Action Team

· Safe Routes to School

· Children's Hospital and Regional Medical Center

· Exploratory Center for Obesity Research
· Center for Public Health Nutrition
· American Dietetic Association; Washington State Dietetic Association

· American Diabetes Association

· American Heart Association

· Exploratory Center for Obesity Research 
· Center for Public Health Nutrition
· Robert Wood Johnson Foundation
· Group Health Community Foundation
	· government organizations

· academic journals

· media

· students

· parents

· teachers


	Interpersonal (families, teachers, and communities)
	· Seattle Public Schools

· communities
	· Seattle school board

· government

· media

· friends and family

	Individual (students)
	· school

· home

· communities
	· parents

· teachers

· friends and family


When

When do the communications products need to be completed? 

The following will be completed by the end of Winter Quarter 2007 (March 13):

· detailed final report

· executive summaries (a formal version and a “parent-friendly” version)

· Powerpoint presentation for the stakeholders

When will your potential audiences be paying attention?
We recommend disseminating the communications products to the internal audience as soon as the evaluations are completed disseminating the products to the external audience one month after the evaluation. 

Why

Why would the potential audiences care or take action?

The following is a categorization of the audiences into various sub-groups and a list of the reasons why they would care about the project.

Parents and teachers:

· The project will instill in the children healthy lifestyle practices which will reduce the rates of childhood obesity via better food choices and increased physical activity.
· When the children are healthier, they can concentrate better in class and improve their academic performance.
· As the children make healthier choices in their food consumption and physical activity patterns, they will likely incorporate these practices into their daily lifestyles when they grow up.
· Through the Start Strong project, parents will come to understand the vital roles they play in supporting their children’s health and will likely be more involved in the future.
Institutions:

· The project will improve academic scores and better attendance among school children, both of which will lead to a more conducive learning environment.
· Parents will get more involved and support the schools’ programs in the future, hence making them partners in education.
· School children will have improved behavior as a consequence of better health.
Community:

· Start Strong will increase awareness of the problems that are faced by children from low-income, multi-ethnic families that go to public schools.

· Through dissemination of the project’s findings, real-life solutions will be made known to parents, the schools, the media and the public health organizations that are involved.

Policy makers:

· Childhood obesity is a serious public health problem and requires the support of policy makers.

· Policy makers will be more likely to support more funding for public school initiatives when they see the successful results of the program.

How

The following table describes the tools and channels that should be used to communicate to the different audiences (organized according to the socio-ecological model).

	
	What tools and channels will you use?

	Policy, systems, and environment
	· Executive Summary e-mailed to policy makers and advisors

	Community
	· media (tv, newspapers)

	Institutional/organizational
	· school board meetings

· e-mailed Executive Summary to stakeholders

	Interpersonal (families, teachers, and communities)
	· Executive Summary tailored to parents

· information presented in community/school newsletters

	Individual (students)
	· education (to promote exercise and nutritious food)


Final Report Outline

The following is a recommended outline for the final report that will be delivered after the project evaluation.

1) Background

a) Current state of knowledge about the food and physical activity environment in elementary schools, policies that impact these food environments, and interventions that seek to improve these environments
i) Why are nutrition and physical activity important in elementary schools?
ii) Why is school breakfast important?  What are the barriers and enhancers?  Are there demographic differences?
iii) Why are walking to school programs important?  What are the barriers and enhancers?  Are there demographic differences?
iv) What is the current knowledge about the impact of school breakfast and walk-so-school programs?
v) What do we know about the challenges and barriers to research and evaluation of nutrition and physical activity programs in elementary schools?
b) Purpose of the program
c) Purpose of the final report
d) Logic model for the program

2) Methods

a) Study design (intervention to improve breakfast participation)

b) Study population (students)

c) Data collection

i) hands-up surveys

ii) parent interviews

(1) pilot interviews

(2) study interviews

iii) teacher interviews

(1) pilot interviews

(2) study interviews

d) Intervention procedures

e) Statistical analysis (for quantitative results)

i) software 

ii) statistical test(s) and significance levels

iii) compiling and analyzing (coding)

f) Analysis of qualitative results

3) Results

a) Participant characteristics

b) Hands-up survey results

c) Parent interview results

i) quantitative results

ii) qualitative results

d) Teacher interview results

i) quantitative results

ii) qualitative results

4) Discussion

a) Results compared to other similar research studies

b) Limitations

c) Recommendations

5) References

6) Appendices

a) Appendix 1:  Interview questions for School Staff

b) Appendix 2:  Interview questions for Parents

c) Appendix 3:  Student Breakfast and Transportation Survey

Executive Summary Outline

The following is a recommended outline for the Executive Summary that will be delivered after the project evaluation.

1) Purpose:  2-3 sentences/bullet points about the importance of increasing physical activity and providing better nutrition for school children (at a very high level)

2) Brief description of the program

a) Schools

b) Demographics

c) Summary of intervention

3) Goals

a) Assessing and improving breakfast offerings

b) Encouraging school and school transport policies supportive of breakfast participation

c) Implementing promotional activities to increase family participation in breakfast

4) Results

a) Key quantitative results

b) Key qualitative results

5) Recommendations

a) Barriers 

b) Further research

c) Implementation (if appropriate)

Note:  We also recommend that a “Public” Executive Summary be developed for parents and other groups.  This version would include all of the same categories of information as the Executive Summary recommended above, but it would be written at an easier reading level.

PowerPoint Presentation Outline

The following is a recommended outline for the PowerPoint presentation that will be delivered to project stakeholders on March 13, 2007.

1) Introduction:  brief description of why nutrition and physical activity are important for school aged children

2) Program description

a) Schools

b) Intervention

c) Data collection

i) hands-up surveys

ii) parent interviews

iii) teacher interviews

3) Results/discussion

a) Results:  positive or negative

b) Improvements (if any) 

c) What other factors might have impacted the results (eg, weather, parent awareness, etc)?

4) Barriers:  obtained from parent and teacher interviews

5) Recommendations:  expand or revise the program?

6) Acknowledgements
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