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Issues of concern

° Protect & restore Gulf of Maine Council
N on the Marine Environment

coastal and marine
habitats

* Protect Human
Health and
Ecosystem Integrity

« Support Sustainable
Maritime Activities

ACTION PLAN 20012006




Helping people connect

N

Gull-Maine

Winter 2004 Volume 8, Number 3

» Quarterly newspaper
* PeopleFinder & NGO Directory
* Workshops & forums



Governors, Premiers & Federal
Governments

RESOILUTION OF SUPPORT

Agreement on Consanvation '
of the Marine Environment of the Guif of Maine
betvean the Bordering States and Provinces
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#1 Focus on regional needs

Principles Lessons

* |ssues that require e Shared vs. common
regional collaboration  Need time to set priorities

* Inclusive in priority setting « Collegial & genuine

* Build lasting and « Hallmark is Action Plan
productive relationships _ Measurable

» Choose priorities, adopt — Resources for baselines
measurable objectives, and to track progress
create baselines & track — Held accountable

progress



#2 Maintain continuity in staffing,
commitment and leadership

Principles Lessons-learned

« Agenda that causes « Participation & turnover
people at the right « Inertia and culture
level to participate « Working in a regional

« Create and nurture setting
champions  “Other duties as

- Staying the course assigned”
pays

* |[ndicators of
commitment



#3 Build capacity and empower
others to act

Principles Lessons-learned

* Networking & sharing * 15-years to create a
» Sustain partnerships foundation w/cracks
+ Celebrate success * Partnering is key to

leveraging resources and

« Make your agenda theirs
y J results

 Patience is a virtue



