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Life teems with ambiguous situations where people must find their way without adequate preparation or complete information. A theoretical model called sensemaking describes how people reduce ambiguity, uncertainty or complexity. There are three perspectives
 in sensemaking: 

First person sensemaking includes all the ways a person can clarify attempts to understand concepts or a situation in private and while alone. First person sensemaking may include making lists or comparison tables, conducting independent research, recalling dreams, or taking long walks. This form of sensemaking also includes all the prior life experiences and education a person consciously or unconsciously draws upon while contemplating what he or she needs to make sense of.

Second person sensemaking involves person-to-person interactions and alternating cycles of rehearsal and performance. The essential feature of second person sensemaking is that participants can speak directly to one another, ask questions, and advance together in understanding.

Third person sensemaking means ways of making sense that affect people who are not part of the decision process in a direct, personally knowable way. It shows two different faces. One face of third person sensemaking subordinates people and their experiences. The influence of this perspective pervades our culture through the practice of speaking of “truth,” “facts,” and “knowledge” as though they existed independently from human understanding and interpretation.
 It leads some to prefer impersonal “research” conducted and disseminated by authorities and experts. These authorities may even be long dead. 

The other face of third person sensemaking emerges from first and second person sensemaking to create a participative structure in which others can be invited to join. People who prefer this mode of sensemaking understand that the theories and practices of others serve only as guides. 

As we face complex situations, sensemaking offers a way to chip away at the confusion. To paraphrase E. L. Doctorow,
 sometimes it feels like we are driving at night on an unfamiliar back road in the midst of a thick fog. We drive slowly and carefully because we can only see a small distance ahead. But it is possible to make the whole journey that way. 
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