To be active as a person is to have projects. Some projects are professional or work-related; others are personal, family or civic-related (“Re-model the house”, “Plan for my child’s college education”, “Organize a fund drive”). A project may involve just you or it may involve several other people too.
Projects have a lifetime from several days to several months. Projects also have a structure and a plan. The structure for some projects is flat – little more than a “to-do” list. The structure for other projects can be quite elaborate. A project may have subprojects which in turn have sub-subprojects.  Some projects are routine (“Plan a business trip to Boston” is much like “Plan a business trip to NYC”).  Some projects are brand new and you may struggle for a while trying to figure out how the pieces go together.
The project is a useful, manageable unit in the broader study of PIM for two reasons:

1. A project typically involves several kinds of information (e.g., paper and electronic documents, email messages, web pages, informal notes, etc.).

2. A project extends over time.
This assignment is an opportunity for you to understand better how people manage projects in their lives and the information needed to complete these projects. You will also gain experience with an in-situ, ethnographic style of interviewing and observation.
Pick someone (a friend or family member is OK, but do not use someone in this course) who is willing to participate in your small study. You will meet with these participants twice during the course (see Class Schedule). You should plan on 60-90 minutes for the first and 30-60 minutes for the second meeting. Your participant will pick a primary and secondary project, just as you have done for yourself (per class discussion). At each meeting, track their progress with these projects. Focus on the primary project; look at the secondary project as time permits 

Ask them to give you a tour of information organizations (email, e-document, paper, bookmarks, hand written notes, etc.) relating to their projects. If (only if), participants give permission, take pictures (if you have a digital camera) or take screen shots of organizations (email, e-document, etc.) of project-related information organizations. In the second meeting, give special attention to changes from the first meeting.

Compare their experiences with yours. After each meeting, write a report to summarize your impressions. Aim for one or two pages, excluding photos. Or you can fill out the template that you received in email. Send in (email, please, not paper) your report from your first meeting with your participant. 

There is no need to send in the report from your second meeting– simply incorporate into your final report.  But please do write as soon as possible after your 2nd meeting while your memory of the meeting is still fresh.

Consider the following questions as you write each of the 2 interim reports: How is your participant approaching his/her project? How is associated information organized? What problems has the participant encountered? As appropriate, include photos of associated information organizations. If you use the template and have filled out for yourself as well, please do feel free to send along the template for your own project as well.  However, this is not required.

To complete your individual assignment, write up a final 4- to 6-page report. This report can consist of the two progress reports plus another 2 pages or so of discussion, comparisons to your own strategies, and conclusions. Include all relevant digital photos and/or screenshots.
Don’t worry overly about the exact format of the interim or final reports. The reports are primarily a way for you to record the data you’ve collected and the insights you’ve gained. 
