Study of National Board Effects

Piloting Interview Guides

Imagine that you are undertaking a study in a large distict of the district’s investment in National Board Certification. Across a four-year period the district has helped support 20 teachers successfully complete National Board certification and is looking to these individuals as a leadership resource.  You are seeking to answer the following overall question: 

To what extent and in what ways is the district’s investment in national board Teacher certification affecting the district’s capacity to support high quality teaching and learning—especially through curricular guidance and professional development support? 

You have planned to pursue this question primarily through semi-structured interview of district leaders and National Board Teachers. 

Teacher Interview Protocol (Pilot test version)  


Overall Effects of National Board Certification

1.
What do you think the main effects of this district’s investment in National Board Certification are? What makes you think so? 

Contributions to Curriculum Refinement and Guidance

Let’s talk more specifically about curriculum refinement and guidance….

2.
Tell me about anything you have been doing to help refine school or district curriculum. 

3. Can you give specific examples of pieces of curriculum you have worked on?  How have you tried to change or further develop this curriculum?

4. Who have you worked with on curriculum improvement?  Probe: What curriculum committees are you now a part of?  What role do you play on these committees (probe: leadership roles of any kind? )

Contributions to Professional Development Support 

Okay. Let’s consider professional development support, another area where NBCTs might make a contribution….

5.
In what ways are you contributing to professional development in the district? 

6.
What kinds of professional development activities are you guiding?  for whom? With what response so far? 

7.
To what extent are you exercising any leadership in the district’s efforts to support teachers’ professional learning? Describe the ways you have been able to exercise leadership in professional development. 

Your Background

Just so I can keep what you say in perspective, tell me about your current assignment and National Board experience

8.
Describe you current teaching position and assignment(s).  Probe: School? Level? Subjects? 

9.
How long have you work in this distict?  At this school? 

10.
When did you go through the National Board Certification process?

11.
How did it affect you, looking back on it?  How did your experience in this process affect how you see curriculum, professional development, teaching and learning? 

Teacher Interview Protocol (Revised Pilot test version)  


Background

1.
Describe your current teaching position and assignment(s).  Probe: School? Level? Subjects? 

2.
How long have you worked in this district?  At this school? 

3. When did you go through the National Board Certification process?

Effects of National Board Certification process on you and others  

4. How did the National Board experience affect you, looking back on it? What about it made it a powerful experience? (probe: self-assessment, reflection and writing, video work, interaction with support group, internalizing the NBPTS standards)

5. How did your experience in this process affect how you see teaching and learning? The development of curriculum?  The nature of high quality professional development?  Other ways of supporting teachers? 

6. Did you notice any different kinds of effects on other NBCT candidates who you know well?  Describe them. 

Perceptions of the District’s Initiatives to Improve Teaching & Learning

Now I want to focus on what this district is doing to improve teaching and learning…

7. What do you see as the main initiatives in place to improve teaching and learning? Probe: curriculum refinement and guidance, professional development support, other areas of district initiative? 

8. In general terms, how have these initiatives evolved, across the past five years? Since you went through the NBCT process? 

Contributions to Curriculum Refinement and Guidance

Let’s talk more specifically about curriculum refinement and guidance, and roles you may have been playing here….

9. Tell me about anything you have been doing, if anything, to help refine school curriculum. Probe: what subject areas, units, etc.? What grade-levels? Working alone or with others; if so, who?  What overall curriculum improvement objectives?  Why these? 

10. What are your assumptions about  “good” curriculum in XYZ subject area for ABC kids?

11. Do your ideas about good curriculum here trace to your NBCT experience in any way?  How?  To what other sources in your training or experience?   

12. What role are you now playing play in curriculum refinement and guidance?   (probe: leadership roles of any kind? Does your involvement in curriculum refinement or guidance represent a change from what you were doing about curriculum prior to your NBCT experience?  What has changed?

13. Do you attribute your current curricular work in any way to your NBCT experience or certification status?  

14. Any district-level curriculum roles? [repeat questions sequence as appropriate]
Contributions to Professional Development Support 

Okay. Let’s consider professional development support, another area where NBCTs might make a contribution….

14.
In what ways are you contributing to professional development in your school? Probe: within the school:  what subject areas, units, etc.? Teachers working in what grade-levels? What overall professional development goals?  Why these?

15. What kinds of professional development activities are you designing or guiding?  for whom?  Describe what you are doing to make these professional learning experiences powerful and useful to the teachers you are working with (probe: duration, repeated sessions, job-embedded nature of the professional development, etc…)

16. With what response so far? Give examples of the ways teachers have engaged with this learning.  With what spill-over into their subsequent teaching?  How do you know? 

17. What are your assumptions about  “high quality” professional development in  XYZ  subject area for ABC teachers?

18. To what extent are you exercising any leadership, if at all, in the district’s efforts to support teachers’ professional learning? Describe the ways you have been able to exercise leadership in professional development. 

19. How much of a change does this represent in your work since participating in the NBCT process?  (probe: professional development roles prior to the NBCT experience). 

20. To what extent do you attribute your recent work in professional development to your NBCT experience or certification status?  Probe:  opened doors, brought new demands for help, gave new ideas about what good professional development was…. 

Thanks for your time!

