
Getting started 
Tearn-Building 

Background Research 
Getting to know the context 

Practlclng What We Preach- using participatory 
pmcesses internallwithin the student team-and externally 
-with 1-1 stakeholders 1 .  

Many members of our team have an interest in and experienoe 
with different participatory procssses and believe that such a 
process should be followed amongst ourselves to work more 
effectively in an unknown and constantly changing context. 
We invested significant time and energy in conscientiously getting 
to know each other and how we work in order to: 
-Build coherence and cohesiveness within the team 
-Communicate consistently and clearly with lpcal stakeholden 
-Invite a broad range of perspectiveg both wiVl each other and with 
local stakeholders 
-Increase the accuracy of our findings by considering all sources of i 
nforrnation 

Dlvemlty of PartlclpZIntB -capitalizing on the diversity and 
encouraging wllaboration 

Our team members =me from a variety of disciplines and natio with 
d i ren t  experiencgs, skills, and languages. In order to f i c t i v  
u t i l i i  these skills and learn from each other, we tried to: 
-Find a common language-both in brms of a national tongue nd 
field-specific vocabularies 
-Appreciate and capitalize on our differences to access a broad nge 
af information and undershnding 

perspectives 

i 
-Share our cultural background- provide a wntext for our 

Complexlty of and Accesslblllty to the Local ~ommunlty\ 
-adapting our process to rn& the local challenges 

Given the natural reluctance of local stakeholders and our constrained 
limeframe, it was dficutt to oultirprte mmunity relationships and 
build enough trust to bgin to work with the community. Therefore, 
it was important to periodically evaluate our direction, strengths, and 
pmcesses tu better meet the demands of the shining wntext. 

Gettlng to know you - orienting ourselves to each other 

We dedicated one morning to get to know each other and begin team 
building. Thmugh exercises in pairs and small groups, we began to 
discuss our conceptions of teamwork and wllalmration. 

To understand the context for plannlng In Chengnan, we took the 
Mlwring steps: 
--Read p v l w s  studio re- on planning in historic urban 
Quanzhou neighborhoods 
--Meet wilh planning oft'lclals to dlswss the Chengnan area 
--Toured and photographed seven nelghborhmds withln Cheng 
to establish a vlsual context 
--Mapped our findings to create a cohesive understanding 
--Interviewed community members and ofliclals 

\ 

\ Y%F&,\Y,,,-~ Defining the Project 

our efforts during our limited tim&me, we, as a team, 
to narrow the focus dour pr+A tb one neighbmhood in 

engnan. We then used the kckgmund information we had 
ered ta cMne ta an agreement an the desired neighborhood. 

s for Xinqiao - whereas other 
ans that had either implemented c 
ed to affw more oppMtunities due m . . 

/JT % undrtain future ' \ 
ric neighbmhood w th many shctures in need of rep 

rs that exceeded g mment height limits 
IX of Stakeholders 
Business (retail, wareh 4 uses, wholesale, light indust 

hop, restaurants) 
Residential homes 

omanizations - b n ~ l e .  neishborhood comrr 
Pstudent intikt-in presenratibh &d deveiopment \ -Contacts alreadv established ih the cornmunib 


