the inner-city neighborhoods of chengnan

empowering stakeholders

Possibility 3 Strengthen community space

-

Interests identiied: 7 -

Semi-public (temple grounds, elderly Ara iy H%‘ )
associations, eic) and public (parks,

landmarks, etc) are both important £

to life of community X 4 4
Open space is at a premium in area = - o
Local groups are enthusiastic g e D™

about cantributing to facilities b 3 3

for community use

Possibilities:
Enhance public spaces with
streel furniture and services
Partner with community
organizations to improve
semi-public space
4 i 4 [y Identify non-traditional
Possibiity 1: LuﬂnmEnda&nTom@mRasms‘ } community landmarks for
Interests identifled: protection and improvement
Increase economic activity In Xinglao
Encourage tourlsm
Calebrate history of area
Possibilities:
Identify impartant physical and cultural landmarks.
Develop an araa-wide tourism plan ) Paossibility 4: Private Restoration of Historical Commercial Buildings
& Provide wisual, directional, and physical connections between locations \ . N
Prmnrﬁm is only worth doing if economic development
and modem conveniences coma first g I Py . .
Possibility 22 Develaping Opan Space and PhervsosE Sbus LamMcah_ rec costly to ——— Tl:lE paﬂlclpatory process in Xin
the Economy Together BLont, FLocsALL - mﬁmm:m"!‘m% A Qiao bEQaﬂ by our team cannot be
Interests Identfied: L e ™ ke 51, /Mg B pee T4 | carried on without the leadership
Xingiao's open spaces are major attractions 1::‘:! o M i fis 4

for locals and visitors = T i
imE = moae S e e and the government. Because we

Possibllties: ﬁ" \ and participation of the community

Increase economic vitality AR STMLSE Te SFRmsT
Parks and open spaces need dewvelopment partialty financed by new rental space 5 ¥
and better maintenance . i RN Lokl imii s iy ‘ ] were not able to finish our goal of
PN - i ssstsnkiciie s fine-grain neighborhood ‘ establishing the process, we
Devel s & paces sinesses B Prga devel . %
Eﬂ&pﬂrﬁa and cpen spaces 5 resceraiorilnid s 2t ‘ desired a means to continue the
Eystems Lisines: maodern, affordable G il i ieing-
adjacent to apen space contribute to its housing and retall space jr ti._, ]:?I'OCBSS. Ta famlrfalte ks partlmp.a
| Trehbsnaoe and dovelopmont = & 5 0 tion and the transition of leadership
I‘GEIIEU{ZB ness {)‘Pﬁﬂ F -
contributs ta life of the open spacs e “- —— e ——— for this process away from our
e gt team, we produced two pamphlets.
R One describes the participatory
process while the other describes

the findings made by our team.

RarPor B TT 3 -
-
Pamphlets Potential Next Steps
-Informational pamphlets on process and findings: If the process were to continue, next steps that the community champions
-Benefits of participatory process -Focus Groups: Gaining Community Input
-Challenges of partllcrpatory process -Post-Project Evaluation
-Examples of techniques ‘Interactive Displays and Models

-Findings specific to the Xingiao community -Facilitation: ‘Getting to Yes!






