
the inner-city neighborhoods of 

Understanding 'Participation' 
The prospect of participatwy planning d m  many of the students 
to this studio. Each team member had their ovvn understanding of 
the meaning rrf participation, and how to mnduct a participatory 
proms. One of our first challenges was to overcome these 
differences and to m e  to consensus on our team process. 
This was critiml aspect of our internal team building, and an 
important element in presenting a unified and consistent face to 
the community. 

Adapting to Reality 
While many team members were experienced with parlidpatory 
pmcesses and facilitation methods, we needed to adapt our 
various skills and expectations to the social, plitirsal, and 
economic realities of China and Quanzhou. 

Overcoming Differences 
As a diverse team, we faced considerable cultural and language 
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Interpreting Responses 
Many of our challenges combined as we attempted to make sense 
af community responses to ourwork. Our interactions with the 
community showed w r  orm cultural biases and insensitivies, and 
we depended on our native-speaker teammates to make sense of 
what we were hearing. Given the lack of time to fine-tune our 
questions and sbategies, and to develop bust in the mrnmunily, 
w r  interview results were likely skewed by stock or 'safe' responses. 

We also needed to work together to overcome w r  individual limited 
perspectives in understanding community responses. By comparing 
notes and sharing sometimes tangential observations, we arrived at 
richer and m r e  mrnplete interpretaCons. 

Limitations of Time 
Perhaps our greatest challenge was the limited timefpame of w r  wnrk. 
Most of w r  other barriers could have been overcome with m r e  time. 
A parlidpatory pracess mnnot be completed in four weeks, so w r  
goal became b establish a process that could be continued by local 
government and community. Howeyer, buy-in from stakeholders is 
usually dependant on seeing a successful pracess at work, and this 
remains undone. 

Accomplishments 
Planting a Seed 
Despite the many challenges to our work, we e n m w  
tered a great amwnt of general interest in what we were 
doing and why. In our many conversations with people 
throughout the neighborhood, many were impressed that 
their (to their eyes) typical or humble skeet would be 
vrorthy of study and discussion. While we did not leave 
Quanzhw kncwing that m e o n e  would be taking up 
where we lelt off, we csan be confident that we raised a 
few eyebrwvs and inspired a few questions. 

Making the Most of Our Diversity 
The areatest internal barrier we faced became our 
greatest strengt- were sumssful in many ways in 
overcoming our pmhsional, cultural and language differ- 
ences to create rich interactions, lasting relationships, 
and a unified product. The various skill sets of the team 
members strengthened and enriched our work, and we 
each went home knowing more about ourselves and our 
fields of work and study. tl our team dynamic can be 
seen as a m i c r m  of working with communities, or as 
an example of group processes, we can be optimistic 
about the potential of wrticipation and teamwork in any 
setting. 




