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Introduction

How can we expect an abandoned railroad to revive? We always see the back of the
building standing along the railroad when we travel by train. The sight is much
different from what we see on streets by car or on foot. For instance, we might see a
beautiful garden or a formal facade which reveals order. In contrast, we often see
disorder at the railroad. This is why the local government wants to do something
when a particular railroad does not operate anymore. The situation we met was not the
original condition because some infrastructure was built a few years ago, such as the
wooden trail made from the old railroad article, where people can ride the bicycle.
This time the local government wanted us to decorate the private buildings which
stand along the abandoned railroad.

Goal

In order to bring the citizen closer to the public thought, we invited the housekeepers
to participate with artists. From our view, the changes not only need to be agreed on
but also to be supported by citizens, so that the maintenance could be approved. So
we asked the artists to listen to the housekeepers, tried to understand what they
wanted, and discussed with them. Finally, the housekeepers could accept the concept
and see the changes as their new identity. On the other hand, we tried to raise the
public’s attention to space, which make the public infrastructure here artistic in order
to evoke more citizens’ interest. Take the public garden as an example. The idea came
from the discovery of local people’s habit that they were planting flowers or plants
frequently, which proved what we had done was correct.

The goal to evoke citizens’ awareness of the public open space is much more
important than the quality of the arts which are rebuilt on the back of the houses.
Through these processes we wanted to show the citizens that the art was not far away.
It could be brought into daily life. Along the trail which is transformed from an
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abandoned railroad, people can watch, talk, laugh and share or exchange some
experiences or information, and this is the central value and top hope to us.

Operation

A lot of conflicts happened during the project. First, overall, people were careless
about some places which needed to be repaired. Although we had tried to persuade
them, but it was not easy because we had no close relationship with the local
neighborhood. In addition, the local government wanted a just process, so the
application procedure for the housekeepers was necessary. As a result, under the rule,
the houses applying frequently might not be the building needed to be repaired. For
instance, if a clean and beautiful building applied for repair, what should we do in this
case?

Second, citizens who got the information from newspapers said the local government
had gotten the budget successfully. It induced the housekeeper’s desire to repair their
house. In fact, that made our discussion with housekeepers difficult. We decided to
limit the repair budget of each building. As a result, it decreased the argument of
people, but it also reduced intentions.

Third, the most complicated problems were how to negotiate and participate? The
artists here had few experiences about not only negotiation but also participation.
Compared with other similar projects which used art as a tool, artists in Taitung
county are more independent of society. In this situation, two statements raised: one
was “Avrtists are professional people, so we have no position to discuss the form of art
with them!” The other one was “Avrtists must offer services to us because the
government pays money to them!” Most citizens belonged to the first statement, while
few of them were in the other one. For instance, most of the housekeepers provided
the information about their interests, favors, stories of life, etc. Then the artists
followed their feeling and designed some pictures to discuss with the housekeepers. In
fact, when artists came back, it was hard to continue the topic except likes or dislikes.
On the other hand, according to the second statement, “artists must offer services to us
because the government pays money to them!” What’s the story that happened in our
operation? For instance, in the case we mentioned above, the building that looked_
clean_and beautiful applied for repair belongs to this situation. The artist was confused
to lose her personality finally. It created a lot of discussions, such as how the artist
faced the housekeeper, how the artist thought about the open space, what her attitude
to the environment was, and how she identified herself in this project. This example
made us more concerned about the relationship between beauty and the work. In short,
both patterns are bad to our purpose to bring the citizens closer to art.

In contrast to conflicts, some things showed us what we had done was correct. Most
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of them belong to public affairs. For instance, following a systematic programs of
participation, some citizens formed a group of planting classmates. The idea came
from our observation: While we were walking along the trail, we found the people
living here often liked to plant. So we thought if we could make a chance to let them
plant together, it might be a way to identify the public space and produce public issues.
Honestly, in the beginning, we were not sure whether it would work or not? Later on,
it had proven to work, the planting classmates continue coming back together after the
planting classes were over. They worked, exchanged the information and shared
experiences at the public garden daily. Likewise, the public infrastructure which
offered water for plants and could be sat on showed us the possibility of participation.
The artist invited citizens to join to look for some broken china around the community.
It made a chance to get close to their neighbors and environment where they have
lived. Beyond this, the artist created a new public artistic article, a unique and cute
crocodile and dog, which acquired lot of citizens’ favor. Especially to kids, they
always stood around the artist when he was work slowly to fix the artistic article piece
by piece. This case puts emphasis on participation and shows that time is such an
important factor of participation that we need more patience. In fact, doing nothing in
a hurry is suitable to Taitung county because it is a living place, with a slower speed
which is quite different from the western Taiwan.

Finally, we believe in the value of bringing citizens closer to art as daily life. For
instance, there is a housekeeper who applied for repair. He was so interest on the
artistic repair that he decided to rebuild the back door as a facade using his own
money. Later the new fagade changed the color, which confused the color that the
artist designed for his house and the next door. So what should we do on this
condition? We took a discussion, and then our art director reviewed and selected the
new color which could match the new color of the fagade, and then we painted the
building again. In addition the housekeeper not only changed the color of his facade
but also changed their habit: they used to put the washing cloth on the trail. Now not
only is the color more comfortable, but the environment is clean and better. Actually,
art repair is more educative than repairing. We hope through the process local people
might believe they had the ability to change their dislike into like. Even from outside
to inside, they could change their act too, and then probably someday the world can
be changed, the dream to have a lovely, beautiful, happy life will come true.

Discussion

One more question we want to discuss after the participating process is: “What is a
better way to participate, insider or outsider?” For instance, the local government
wanted the artists of this project came from local areas. It seems reasonable but not
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really. Why? As we mentioned before, the local artists have few experiences about not
only negotiation but also participation. Because Taitung county gives a special sense
of isolation, most of the artists came here to live alone, and did not want to be
disturbed. So to ask them to negotiate with the citizens was difficult except one artist.
In order to increase their ability of negotiation, we planned the tour of visiting the
other artistic projects which emphasize more on process than result. While we joined
their festival, we could feel the local people really liked and enjoyed the activities
with a big smile. Unfortunately, when we supported the tour without commanding the
artists to come, only four artists came: one is our art assistant, one has the original
sense of participation(the one we mentioned before), one went back on a half tour
because of lack of interest, only one kept a lot of interest and always took notes.
Consequently, the last one increased participating consciousness and ability. She took
the responsibility of running the case. The building was not only clean and beautiful,
but also the housekeeper treated the artist as a servant. Instead of the originally
confused artist, she was successful in negotiation finally.

Further, the local government offered other housekeepers a second chance to apply for
repair and limited each artist not to take too many cases. In fact, the local artists were
not suitable as we mentioned before, so we tried to persuade the local government and
found the artists outsiders. The key issue of discussion is: “Who can do better
participation?” In our experiences of this project, no matter insiders or outsiders,
whoever could negotiate with the citizens or create the way that local people would
involve in is the answer. In fact, we found insiders and outsiders could influence each
other and made things well. It reflects the *“in-position and dis-position” discourse,
which expresses not only is the insider good to help things go well, but also the
outsider who brings in the new creative idea in is also needed. It is good to see that
they influenced each other when sometimes the insider leads the outsider and
sometimes the outsider leads the insider, inter-subjectivity. By exchanging each
other’s ideas, the local community could find a new way to present and represent
itself. Similarly, to the executive team done there was the same problem: whether the
insider or the outsider was better to get the work done? As an outside team, we were
suspected by the local government although we won the competition and acquired the
project inviting one local artist to be the art assistant to help the connection with
artists, citizens, the local government, and us. However, it was not easy to win the
local government’s trust, especial when they were too busy checking out what’s going
on. So they turned to examine every action plan from its appearance rather than its
content. The phenomenon not only decreased our working energy but also
discouraged our passion. For instance, when we planned to invite the teachers whose
school was nearby, just to stand along the trail, and join the process called “the green
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living map”, we expected the teachers could bring students to think more about the
ecological environment, sustainable community etc. Similarly, students as kids can
influence parents to care more about ecological and sustainable issues, so that we can
extend more influence to the citizens. When we reported it to our client, they didn’t
agree because the members of participation were the teachers, not the citizens. We
must do the participating actions directly to the citizens. Since this was something
about people, there were always some misunderstandings about time, procedure,
number, etc. As a result, the art assistant quit. She tried so hard to listen and negotiate,
help us a lot, and was confused why the government selected us but did not trust us.
Although we acquired the approval from the local government finally, we were
exhausted. The view must be serious pointed out: To limit insider or outsider as a
qualification is nonsense.

Conclusion

The abandoned railroad is a kind of public open space which is more important than
others in the city. The liner zone space changes its function from the physical traffic to
the sociological movement. It provides a chance to invite citizens to weave their
dream to their city where they could talk, laugh, watch, share or exchange experiences
or information easily.

This project, rail-to-trail movement of Taitung city, is the new experience about art
participation. In the case of public garden classmates, it seems to group citizens
together successfully. The project could be more influential, and more citizens could
join to care about local public affairs. Last but not least, we built up the concept of
public art to assist citizens to look at the world differently. More care and more love
will change the society.
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