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January 7, 2003

	Ningil Inc.
Memorandum

To:
Laboratory Work Force

From:
The Head Honcho

Date:
1/8/02

Re:
Alpha Pinene
	
	


Workers,  

Our marketing department has recently approached me with a plan to sell alpha pinene to a major perfumery company.  Even though we can isolate large quantities of this compound out of our kraft digesters, this perfumery company will not buy this material because of sulfur contamination.  It occurred to me last night that our company has millions and millions of acres of woodlands where we grow trees to produce solid wood products and paper.  When we cut down the trees, we leave vast piles of branches and tops in the forest.  The question I need answered is how much alpha pinene can we get out of these branches?

There are a few facts that are important for you to remember.

1. We grow several different types of trees:

a. Douglas Fir

b. Frazier Fir

c. Pine (not sure yet of what type but I will find out)

d. Western Red Cedar

2. There can be big variations in the amount of chemicals from tree to tree and from site to site.  Don't forget that age of the branches on the ground can affect yield.

3. We are a very busy company and do not have a lot of time to work on this.  There are 16 busy workers in your overstaffed lab so you need to figure out a way to get everyone involved.

In order to make progress on this very important project, I will need the following reports on my desk.  I would like to see groups of 4 workers get together and turn into me by Thursday (end of work day) a 1-2 paragraph basic research plan.  This document should include statements on how all the lab personnel shall work together and a basic plan on how you determine the amount of alpha pinene available.  This actually might require a little literature research.  The second document I shall need from each and every worker is a short report on the results of your research.  This will be due on my desk by Thursday, January 23. 

The Boss
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