Instructions for Conducting a Pilot Training Session

In the 2006 study, we spent the second day of the three-day training session for research team members at Kibuli Muslim Hospital in Kampala, pilot testing the study instruments and practicing the skills that would be needed in the field to recruit health care workers to participate in the study.

This session at Kibuli Hospital was important for two reasons. First of all, it gave research team members a chance to practice their survey and focus group skills and to learn how to recruit health care workers to participate in the survey.   Despite practicing conducting the survey with the research team members in the classroom, the experience of actually having to recruit and interview health workers in a facility better prepared the research team for their experience in the field.   Secondly, the Kibuli Hospital pilot also provided the study managers with valuable feedback on what changes we needed to make to the questionnaires.  For example, we found that some questions were difficult to understand for the health care workers interviewed, which allowed us to make the necessary changes to the survey before the teams completed their first field visit. 

Future trainings of research teams should include this pilot session.   This does take some work, but the result is worth it.

Suggestions for Organizing a Practice Session

· Find a local hospital that is willing to participate in the study during one day of the training time period.  The hospital should not be one of the sites randomly chosen as part of the study sample.

· The Study Manager and MOH representative should meet with hospital superintendent in advance top discuss the study and plan a strategy for the day.  At a minimum, it is ideal to make sure that all research team members get to conduct one or two surveys and participate in at least one focus group.  

· Organize the research team members into the teams that they will be working with in the field so that they can decide on roles for the pilot site.  Roles include:

· Meeting with the hospital administrator upon arrival at the site to conduct a managers interview

· Facilitating focus groups

· Taking notes during focus groups

· Going to the wards to recruit health workers for interviews and focus groups (making sure to reach all cadres)

· Conducting interviews with health workers

· Conducting interviews with the medical superintendent, nursing manager, and any other senior leadership at the facility

· Spend most of a day at the facility, trying to reach as many different health workers as possible.  Practice different strategies for recruiting health workers and conducting focus groups so that they team can determine what methods are most effective.  Make sure to provide lunch for the research team if they are gong to be at the facility all day!

· At the end of the day, each team should get together to review the surveys and the focus group results.  The team should discuss what worked well during the pilot and also review the questionnaire in detail, making a list of any suggested changes they want to share with the study managers.

· Upon returning to the training site, each team should present their assessment of their experience at the pilot site to the group and provide their suggestions for ways to improve the questionnaire.

· One of the Study Managers should take all the notes from the research team members about improvements to the questionnaire and update the questions that evening.  New copies of the questionnaire with the changes are then available for the research team to use during their final day of training.

· Team leaders should also schedule a separate debriefing session after the rest of the research members leave to discuss their role as leaders during the pilot and to troubleshoot any issues that arose during the pilot.

In the 2006 study, we used Kibuli Muslim Hospital as the site of our pilot.  In exchange for conducting interviews and focus groups at their site, we agreed to provide them with a brief report of the results of the interviews and focus groups at their site.  The study managers met with the hospital administrator at Kibuli Hospital before the training started to get permission to conduct the pilot at the facility.  When the research team arrived at the facility, the hospital administrator was available to meet with the research team members to orient them to the day and to answer the manager questionnaire.   We very much appreciate Kibuli Muslim Hospital’s willingness to act as the pilot site for the 2006 research team.

